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EXECUTIVE SUMMARY: 

This report described work recently completed on a strategic assessment of Community 
Safety priorities for the Winchester District. 
 
The work is an important contributor to the work programmes to address the issues identified 
which are contained within the Community Safety Partnership Strategy and the Community 
Safety Plan which are described in more detail within this report. 
 
Members are asked to consider the conclusion of this work and endorse the recommended 
way forward contained within the documents. 
 
Whilst there is base budget provision to support this work increasingly GOSE funding is 
being channelled through the LAA process which is making funding for this work less 
accessible.  At present sufficient funding is in place through partner contributions to 
complete the planned work for 2008/09 but the position for 2009/10 is still unclear and will 
not be known until late 2008. 

Discussions with the County Council regarding a resolution of this issue are ongoing but if a 
satisfactory solution is not achieved it will be necessary to take action to address the funding 
deficit. It is therefore recommended that a further report be brought to Cabinet once the 
position is clearer prior to the budget preparation process for 2009/10. 

 

 

 



 
RECOMMENDATIONS: 

1 

2 

3 

That Cabinet agree to support the delivery of the actions within the Partnership Plan, 
in particular those that relate to the delivery of actions by officers of the City Council. 

That Cabinet recommend to Council that the Community Safety Partnership Plan 
2008 – 2011, as set out in Appendix 2, be approved.  

That Cabinet note the issues relating to the funding difficulties as described in this 
report and agree that a further report is submitted to Cabinet in October 2008. 
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CABINET 
 
26 March 2008 

COMMUNITY SAFETY STRATEGIC ASSESSMENT REPORT AND PARTNERSHIP PLAN  

REPORT OF HEAD OF ENVIRONMENT 

DETAIL: 
 
1 Introduction 

1.1 In September 2007 the Government published new guidelines on ‘Delivering Safer 
Communities’ which was a guide to effective partnership working. Within those 
guidelines the Government listed six Home Office ‘Hallmarks’ which outlined the key 
aspects of partnership working, and underpin delivery through partnerships as a 
measure of effectiveness and to identify areas for improvement. The hallmarks are; 

 
• Empowered and effective leadership 
• Visible and constructive accountability 
• Community engagement 
• Effective and responsive delivery structures 
• Intelligence lead business processes 
• Appropriate skills and knowledge 

  
1.2 During 2007, the Community Safety Partnership (CSP) undertook a strategic 

assessment of crime and disorder across the Winchester District which is attached at 
Appendix 1. The Strategic Assessment covered an 18 month period from November 
2006 – September 2007. Following completion of this assessment a report was 
produced which has now evolved into a Community Safety Strategy and Partnership 
Plan, an outline of all three documents are listed below. 

 
2. Strategic Assessment Report 

2.1 The aim of the attached Strategic Assessment is to provide Winchester Community 
Safety Partnership with an assessment of current, emerging and long-term issues 
affecting the District. The issues that have emerged will be considered in conjunction 
with overall Government objectives in order to develop an overall Community Safety 
Strategy. Collectively, this will provide opportunities for enforcement, prevention, 
reassurance and identify any intelligence requirements. The assessment has also 
attempted to predict future risks and levels of crime, whilst providing some leverage 
for the District to achieve the outcomes identified within the Local Area Agreement 
(LAA).  

2.2 Every six months the strategic assessment will be reviewed and the Partnership’s 
performance assessed. This review will inform an annual report from which the 
Partnership will agree any new emerging priorities for inclusion in the partnership 
plan for the forthcoming year. 
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2.3 The actions that need to be undertaken to deliver the Strategy by addressing the 
issues highlighted in the Strategic Assessment are outlined within the Community 
Safety Action Plan which is described in more detail below.  

 
3. Community Safety Partnership Strategy  
 
3.1 The Community Safety Strategy aims to highlight the reduction targets for delivery as 

part of a three year rolling programme.  In order to achieve successful outcomes over 
the next three years, the CSP will establish a management framework which aims to 
capture information, improve recording mechanisms and develop a robust 
performance monitoring process in support of the delivery of the targets. 

 
4. Community Safety Action Plan 
 
4.1 In recent months, the existing Community Safety Partnership (CSP) Management 

Group has been reconfigured to form a Safer and Stronger Communities Strategic 
Outcome Group (SOG) to support the work of the LSP. The SOG has agreed to 
identify a priority theme for the CSP for each of the three years of the Strategic 
Assessment period.  The priority theme will be one of the overarching themes and 
will be used to underpin all the actions/targets for the coming year. The overarching 
themes are: 

 
• Tackling drugs and alcohol 
• Reducing re-offending 

 
4.2 In year one, the CSP will be tasked with placing specific emphasis on alcohol and 

drug related crime and disorder with a priority target: 
 

• To reduce the incidence of alcohol and drug related crime and disorder, 
including the impact of the night time economy 

 
4.3 The priority and actions that have been identified within the Partnership Plan are 

those that the CSP will focus upon in the first year as shown at Appendix 2.  In order 
to achieve the reduction target (highlighted in the above Priority), the CSP has 
selected the following actions to focus upon in the first year of the Partnership Plan: 

 
• Gain a clearer understanding of the causes of Road Traffic Collisions (RTC’s) 
• Address the issues relating to Violence Against the Person 
• Tackle Criminal Damage and Arson in public places 
• Deliver a structured partnership approach to deal with rowdy and 

inconsiderate behaviour (anti-social behaviour) 
• Deliver a structured partnership approach to reduce re-offending, specifically 

focused on alcohol and drug related offences 
 
4.4 A separate document produced by the project leads will identify the SMART 

(Specific, Measurable, Achievable, Realistic, Time bound) targets for each of the 
individual actions highlighted within the Partnership Plan. The Project Leads will 
make their specific plans available as they are developed. 

 
 
 
 
 

 



 5 CAB1643   

OTHER CONSIDERATIONS: 

5. CORPORATE STRATEGY (RELEVANCE TO): 

5.1 The work in relation to Community Safety Partnership is a key contributor to the City 
Council’s work to promote freedom from fear within its overall aim of Safe and Strong 
Communities.  It aims to do this by   

 
• Working with local communities and our partners to reduce levels of crime 

and disorder and increase feelings of safety 

• Dealing promptly and effectively with anti-social behaviour 

• ‘Designing out crime’ through all aspects of the Council’s work 

 

6. RESOURCE IMPLICATIONS: 

6.1 The City Council is a major contributor towards this work which it achieves through 
the Community Safety Team who works with partners across a range of sectors 
including the Police, Fire and Voluntary organisations.  

6.2 Whilst there is base budget provision to support this work increasingly GOSE funding 
is being channelled through the LAA process which is making funding for this work 
less accessible.  At present sufficient funding is in place through partner contributions 
to complete the planned work for 2008/09 but the position for 2009/10 is still unclear 
and will not be known until late 2008. 

6.3 Discussions with the County Council regarding a resolution of this issue are ongoing 
but if a satisfactory solution is not achieved it will be necessary to take action to 
address the funding deficit. It is therefore recommended that a further report be 
brought to Cabinet once the position is clearer prior to the budget preparation 
process for 2009/10. 

7. BACKGROUND DOCUMENTS: 

Delivering Safer Communities: A guide to effective Partnership working (Sept 2007) 

National Community Safety Plan 2008 – 2011 (Dec 2007) 

APPENDICES: 

Appendix 1 - Winchester Strategic Assessment 1 April 2006 – 30 September 2007   

Due to its size, Appendix 1 has been sent to Members of Cabinet, Group Leaders and 
Chairman of Principal Scrutiny Committee only.  A copy has been placed in the Members’ 
Library and can be accessed on the Council’s Website via the following link: 
http://www.winchester.gov.uk 

Appendix 2 - Winchester Community Safety Partnership Plan 2008 – 2011  

Appendix 3 – Community Safety Partnership Membership List 

 

 
















































































































