CAB1678
FOR DECISION
WARD(S): GENERAL

CABINET
4 June 2008

CORPORATE BUSINESS PLAN 2008 - 2013

REPORT OF CHIEF EXECUTIVE

Contact Officer: Jacky Adams Tel No: 01962 848356

RECENT REFERENCES:
CAB 1616 Corporate Strategy 2008 - 2013 (Cabinet 13.02.08)

CAB 1591 Local Government & Public Involvement in Health Act 2007 (Cabinet 16.01.08)

EXECUTIVE SUMMARY:

The Local Government and Public Involvement in Health Act 2007 removed the requirement
for authorities to publish ‘Best Value Performance Plans’ (other than publication of the
2007/08 Best Value Performance Indicators — see Performance Report elsewhere on this
agenda). However, it retained the statutory duty on ‘Best Value authorities’, which include all
Councils, to secure continuous improvement in the way in which its functions are exercised
having regard to economy, efficiency and effectiveness.

Detailed Business Plans for each of the Council’'s Division have already been approved
demonstrating how this is to be achieved in the coming years. The Corporate Business
Plan, attached as an Appendix to this report, draws from these the high level projects and
programmes that will be key in delivering the Council’s Corporate Strategy. These projects
and programmes of work will be monitored by Cabinet to ensure that work stays on track
and that any changes that will inevitably arise are properly managed.

To allow monitoring and review to be carried out in a timely fashion, authority is requested
for the Chief Executive, in consultation with the Leader and Deputy Leader, to be able to
refine and update timing and targets contained in the Plan during the course of the year so
that it can be responsive to changing circumstances. Any significant changes will be drawn
to the attention of Members and included in quarterly reports to Cabinet, Principal Scrutiny
Committee and the relevant Scrutiny Panel.

The subject of this report is a key decision, not included in the Forward Plan for June. The
Chairman of Principal Scrutiny Committee has been made aware of the situation. The
matter needs to be decided at Council in June for the timely management of the authority’s
business.

RECOMMENDATIONS:

1 That it be recommended to Council that the Corporate Business Plan 2008 - 13 be
approved.
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That the Chief Executive, in consultation with the Leader and Deputy Leader, be
authorised to refine and update timing and targets contained in the Plan during the

course of the year, with any significant changes to be reported to Cabinet, Principal
Scrutiny Committee and the relevant Scrutiny Panel.
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1.2

1.3

1.4
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2.2

2.3

Introduction

One of the changes introduced in the Local Government & Public Involvement in
Health Act 2007 was to remove the detailed requirement for all local authorities to
publish a ‘Best Value Performance Plan’ containing information specified by the
Government.

In recent years the Council has produced this Plan in two sections — the first looking at
how the Corporate Strategy was to be implemented, and the second reporting on
performance against Best Value Performance Indicators.

For 2007/08, the Council still has to report on performance against Best Value
Performance Indicators achieved during 2007/08 (see separate report elsewhere on
this agenda) and on any contracts let during the year requiring staff transfers.

Although the Government has removed detailed requirements, it has retained and
strengthened the statutory duty to achieve continuous service improvement. As part of
its new concordat with local government, it has given authorities the freedom to decide
how they do this and what documentation they produce to set out their aims and report
on progress against these.

Corporate Business Plan

The Corporate Strategy for 2008-13 was agreed by Council in February, with detailed
Divisional Business Plans produced and agreed through the Portfolio Holder decision
making process in March.

The Corporate Business Plan identifies the key projects and programmes of work that
will contribute towards delivering the Corporate Strategy. Progress against these
projects and programmes of work will be reported quarterly to Cabinet. It is anticipated
that Principal Scrutiny Committee and Scrutiny Panels will also wish to hold Portfolio
Holders to account for their delivery.

It is intended that this remains a living document. Inevitably new challenges will arise
during the year and priorities will need to be adjusted to take account of these.
Authority is therefore requested for the Chief Executive, in consultation with the Leader
and Deputy Leader, to refine and update timing and targets contained in the Plan
during the year as required, with significant changes being reported to Cabinet and
scrutiny as part of the quarterly reports.

Relevance to Corporate Strategy

The Corporate Business Plan sets out targets for achieving the Council’s agreed Corporate
Strategy for 2008 - 13.



Resource Implications

CAB1678

The budget agreed for 2008/09 onwards was designed to allow the performance targets

contained in the Implementation Plan to be achieved.

Background Documents

Divisional Business Plans for 2008 - 13

Appendix
Corporate Business Plan 2008 — 2013
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