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FOR DECISION
WARD(S): GENERAL

PERSONNEL COMMITTEE

28-March 2012

ORGANISATIONAL DEVELOPMENT PERFORMANCE MONITORING REPORT
2011/12 — QUARTER 3

REPORT OF THE HEAD OF ORGANISATIONAL DEVELOPMENT

Contact Officer: Alison Gavin Tel: 01962 848 233 Email:agavin@winchester.gov.uk

RECENT REFERENCES:

PER197 — Organisational Development Performance Monitoring Report Q2 2010/11
— 7 November 2011

EXECUTIVE SUMMARY::

This report sets out the performance information relating to the Business Plan for the
Organisational Development Team and reports against the local performance
indicators covering the period to 31 December 2011.

RECOMMENDATION:

That the Committee raises with the Portfolio Holder any issues arising from the
performance information included in the report, and considers whether any items of
significance need to be drawn to the attention of Cabinet.



mailto:agavin@winchester.gov.uk
http://www.winchester.gov.uk/Documents/Committees/Personnel/PER0196.pdf
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ORGANISATIONAL DEVELOPMENT PERFORMANCE MONITORING
2011/12 — QUARTER 3

REPORT OF THE HEAD OF ORGANISATIONAL DEVELOPMENT

DETAIL:
1 Introduction

1.1  This report sets out performance information for the Organisational
Development Team for the third quarter of 2011/12 and includes
figures for the performance indicators for the same period.

1.2 As Members are aware a new local performance indicator set was
introduced from April 2008, replacing the previous set of Best Value
performance indicators. Performance against these indicators will
continue to be monitored through the year and will be reported on
annual basis. Other performance indicators continue to be developed
where additional information is considered to be useful for monitoring
purposes.

2. Performance Indicators

2.1 Appendix 1 sets out performance monitoring information for a range of
performance indicators relating to staff attendance and the Council’s
staff establishment.

2.2  Members will note more detailed comments on individual charts and
graphs included within the Appendix. These charts and graphs have all
been drawn from the Council’s performance management system;
Covalent.

2.3  Following the meeting of the Committee on 7 November 2011,
Members resolved that the Chairman together with Councillors Phillips
and Nelmes meet with officers to agree ways to standardise and
improved the presentation of information within future Monitoring
Reports (see Minute 3, Personnel Committee, 7 November 2011
refers.)

2.4  Members and officers subsequently met to discuss the ways of
improving the performance monitoring information and agreed a
number of improvements to the presentation of the appendices to the
report. It was agreed that the changes and improvements to the report
including showing staff numbers split between full time and part time be
introduced from the 1 April 2012 and will appear in the next monitoring
report.


http://www.winchester.gov.uk/Documents/Committees/Personnel/Minutes/2011/111107LessEx.pdf

2.5

3.1
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Members will note that no training indicators are included within this
report which was agreed by the Personnel Committee Task Group. An
update on these figures will be reported on an annual basis and will
now be included in the Quarter 4 monitoring report.

Business Plan Performance

Work continues on the projects outlined in the business plan and the
progress to date is shown in Appendix 2. Where progress is not on
target, an explanation has been given. Projects have been amended
where appropriate to reflect the changing priorities during the year.

OTHER CONSIDERATIONS:

4.

4.1

5.1

6.
6.1

SUSTAINABLE COMMUNITY STRATEGY AND CHANGE PLANS
(RELEVANCE TO):

The need to make the best use of all available resources by continued
clear financial planning within the City Council is an integral part of the
Community Strategy.

RESOURCE IMPLICATIONS:

Contained in the detail of the report.

RISK MANAGEMENT ISSUES

Increased levels of absence impact on productivity and the ability to
deliver a cost effective service for the Council.

BACKGROUND DOCUMENTS:

Held by the Organisational Development Team

APPENDICES:
Appendix 1 Organisational Development Performance Indicators
Appendix 2 Organisational Development Team Business Plan

Monitoring
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PEROO1 Average Full-Time Equivalents (FTE) in post (Quarterly)
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QB Q4 Q@ Q2 8 Q4 QI Q2 Q8 Q4 Q1 Q2 8

Data
Period
Q3 2008/09
Q4 2008/09
Q1 2009/10
Q2 2009/10
Q3 2009/10
Q4 2009/10
Q1 2010/11
Q2 2010/11
Q3 2010/11
Q4 2010/11
Q1 2011/12
Q2 2011/12
Q3 2011/12

FTE
488.95
475.49
484.14
492.04
482.01
477.14
475.25
472.63
464.85
451.47
450.00
447.39
448.67

The quarterly average number of fte in post has increased slightly over the last quarter by 1.28 fte
as has the headcount in post. The continuing focus on budgets and the need to make savings
has resulted in restructuring and posts being held vacant and reviewed for recruitment on a post
by post basis. The 1lteam process is applied to all posts to be recruitment to, to ensure that
internal resources are fully utilised. Posts are disestablished when appropriate with Personnel

Committee approval.
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PERO004 Total Authority Headcount
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Data
Period
Q3 2008/09
Q4 2008/09
Q1 2009/10
Q2 2009/10
Q3 2009/10
Q4 2009/10
Q1 2010/11
Q2 2010/11
Q3 2010/11
Q4 2010/11
Q1 2011/12
Q2 2011/12
Q3 2011/12

Headcount

574
571
560
567
556
537
541
527
524
505
507
510
523

The quarterly headcount has increased over the last quarter mainly due to the Environment TUPE
Transfer which took place in October 2012. The continuing focus on budgets and the need to
make savings has resulted in restructuring and posts being held vacant and reviewed for
recruitment on a post by post basis. The 1team process is applied to all posts to be recruitment
to, to ensure that internal resources are fully utilised. Posts are disestablished when appropriate.
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Data
12 -
N Period %
10 Q3 2008/09 2.55
o Q4 2008/09 3.22
g Q1 2009/10 3.61
7 Q2 2009/10 5.97
6 Q3 2009/10 7.18
5- Q4 2009/10 7.18
41 Q1 2010/11 8.60
37 Q2 2010/11 6.90
i 7 03 2010/11 8.60
. | o I o | Q4201011 11.40
B Q4 Q@ Q@2 @B M Q1 Q@ Q Q@ QI Q2 Q3 Q1 2011/12 9.60
08/09 08/09 09/10 09/10 09/10 09/10 10/11 10/11 10/11 10/11 11/12 11/12 11/12 QZ 2011/12 9.90
Q3 2011/12 9.50

Latest Comments - The vacancy rate has reduced in Quarter 3. The continuing focus on budgets
and the need to make savings has resulted in restructuring and posts being held vacant and
reviewed for recruitment on a post by post basis. The 1team process is applied to all posts to be
recruitment to, to ensure that internal resources are fully utilised. Posts are disestablished when
appropriate.

PEROO5 Turnover rate— No. of leaver/headcount (Quarterly)

Data
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5.50% - Q4 2008/09 2.40%

5.00% / \ .

15096 Q1 2009/10 2.65%
4.00% - /\ Q2 2009/10 3.54%
3.50% 4 3 2009/10 3.21%
3.00% /\ Q 0

2 50% Q4 2009/10 6.61%
2.00% - Q1 2010/11 2.95%
1.50%
L oo% | Q2 2010/11 3.73%
0.50% - Q3 2010/11 2.86%
0.00% Q4 2010/11 4.09%
& F F P PP Q12011/12  3.95%
db (O Q O{}’ o O,b‘ Q Or.]’ Q? O.b‘ Q 0(.1’ db Q2 2011/12 3.14%

Q3 2011/12 3.10%

Latest Comments — The quarterly turnover figures have reduced again this quarter. The figures
are based on the average headcount over 12 months; they will reflect the fluctuations in
headcount over that period. This also reflects the use of 1 Team to fill vacant posts.
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PERO03 Number of Actual Leavers (Quarterly)

Data

. Period N
35 | — Leavers

Q3 2008/09 14

30 1 Q4 2008/09 13

25 | Q1 2009/10 15

- Q2 2009/10 20

20 1 o u o Q3 2009/10 18

15 | ] ] Q4 2009/10 36

0 Q1 2010/11 16

Q2 2010/11 20

5 Q3 2010/11 15

0 | | | | | | | Q4 2010/11 21

Q Q4 Q Q@ Q3 Q4 0 @@ Q@ 04 Q1 Q@ o3 Q1 2011/12 20

08/09 08/09 09/10 09/10 09/10 09/10 10/11 10/11 10/11 10/11 11/12 11/12 11/12 Q2 2011/12 18

Q3 2011/12 16

Latest Comments: The number of leavers has reduced over Quarter 3 and the use of the 1team
enables resources to be allocated to priority areas. Where employees are internally recruited this
is shown in 1team statistics as transfers from post to post and do not appear as leavers in this
report.

PEROO08 No. of employees with no sickness absence during the quarter

Data
225 -
_ Period No. of staff
200 - | Q32008/09 159
175 | B B B — 1 Q4 2008/09 174
wso - f b=t | Q1200910 181
195 | Q2 2009/10 186
00 ] Q3 2009/10 167
L PP P Pl | 420090 153
Q1 2010/11 167
%01 Q2 2010/11 157
sttt ettt ettt | 03201011 158
0 —el e B L B B 04 2010011 173
08109 08109 09110 09110 09110 09O 1011 1011 1011 1011 1012 1012 1032 | Q1201112 | 179
Q2 2011/12 179
Q3 2011/12 211

Latest Comments — There has been a 6% increase in the number of staff who had no sickness
absence in the last 12 months. In total there has now been a 7% increase in the last 6 months of
employees who have had no sickness.
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PERO009 Average number of periods of sickness per person per rolling year (all sickness)

. Data
o o | Pt
9 ] 1 1 = Q3 2008/09 7.9
8 = [ Q4 2008/09 7.8
; : Q1 2009/10 8.1
‘| Q2 2009/10 9.4
N Q3 2009/10 10.0
3] Q4 2009/10 9.9
| Q1 2010/11 9.6
1] Q2 2010/11 9.8
e e @ o o o o o w @ w o | Qa20L00L 9.1
08/09 08/09 09/10 09/10 09/10 09/10 10/11 10/11 10/11 1041 1112 11/12 11/12 Q4 2010/11 9.4
Q1 2011/12 9.2
Q2 2011/12 9.1
Q3 2011/12 8.8

Latest Comments - The sickness absence figure has slightly reduced this quarter. The
organisational changes that are being made within the Council to make the most effective and
efficient use of resources may influence this figure in the future. Management is working to ensure
that the process of change is well managed to minimise any negative impact on staff.

PERO0011 Total Number of Periods of Sickness absence (per quarter)

Data
5,000 7 — . No. Periods
_ — __ Period .
4,500 - T sickness
s000 | B Ml = —~ | Q32008/09 3,865
] Q4 2008/09 3,730
3,500 -
Q1 2009/10 3,928
30007 Q22009/10 4,646
2,500 7 Q3 2009/10 4,834
2,000 Q4 2009/10 4,727
1,500 - Q1 2010/11 4,561
1000 Q2 2010/11 4,652
500 | Q3 2010/11 4,215
0 Q4 2010/11 4,224

B 4 0l 02 Q3 4 0l Q2 Q3 04 0 Q2 o3 Q1 2011/12 4,126
08/09 08/09 09/10 09/10 09/10 09/10 10/11 10/11 10/11 10/11 11/12 11/12 1V12 | Q2 2011/12 4,120

Q3 2011/12 3,970
Latest Comments - The number of periods of sickness and absence has reduced during this
qguarter and a revised Sickness and Absence Management Policy, designed to make further

improvements to the management of this process will be brought to this Committee elsewhere on
the agenda.
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PERO0013 Average number of periods of sickness per person <20 & 20+ (per quarter)
Data
9.00 No. Periods
8.00 Period sickness
<20
700 Q3 2010/11 3.4
6.00 Q4 2010/11 3.1
5.00 Q1 2011/12 3.0
4.00 Q2 2011/12 2.7
2.00 Q3 2011/12 2.4
' No. Periods
2.00 Period sickness
1.00 >20
] Q3 2010/11 7.8
0.00 - o o o o o w o Q4 2010/11 5.6
Q1 2011/12 6.1
@ Awg no. periods sick/person <20  m Awg no. periods sick/person 20+ Q2 2011/12 6.1
Q3 2011/12 6.4

Latest Comments — See comments below.

PERO0012 Percentage Short & Long term Absence (per quarter)

100% Data
0
Period 0 Sl
Term
80% Q3 2010/11 38%
Q4 2010/11 35%
60% Q1 2011/12 30%
Q2 2011/12 29%
40% Q3 2011/12 28%
0
Period /oTLong
20% | erm
Q3 2010/11 62%
. Q4 2010/11 65%
% -
o1 02 03 0t o1 02 03 Q1 2011/12 60%
Q2 2011/12 71%
@ % short term absence B % long term sickness absence
Q3 2011/12 72%

Latest Comments —

The percentage of long term sickness cases has increased by 1% in the last quarter and these
are being dealt with through Occupational Services. The percentage of short term cases have
reduced again since quarter one by 1% following management and Occupational Health
interventions.
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Number of Periods of Sickness Absence by Reason (per quarter)

Stress/Depression - Work Related =_.
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Infections; including Cold & Flu ﬁ
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Genito Urinary
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Back & Neck Problems | ——
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Appendix 1
011/12 Q3
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Periods of Sickness

0 100 200 300 400 500 600 700 800 900 1000

Latest Comment:

The highest combined short term and long term sickness absence reason has remained stress,
depression and personal reasons. These are being proactively managed in conjunction with

Occupational Health Services to resolve these issues.

20+ Periods of Sickness Absence by No. of periods of

: Percentage
Reason Sickness
Quarter 3 2011/12
Stress/Depression - Personal 888.5 22.38%
Infections; including Cold & Flu 588.5 14.82%
Stomach, Liver, Kidney & Digestion 419.0 10.55%
Stress - cause unknown 411.0 10.35%
Other muscular-skeletal problem 398.0 10.03%
Back & Neck Problems 314.5 7.92%
Stress/Depression - Work Related 249.0 6.27%
Other 190.0 4.79%
Neurological; inc Headaches & Migraine 143.0 3.60%
Chest & Respiratory 106.0 2.67%
Eye, Ear, Nose & Mouth/Dental 93.0 2.34%
Genito Urinary; inc Menstrual Problems 81.5 1.98%
Heart, Blood Pressure & Circulation 72.5 1.83%
Pregnancy Related 27.5 0.69%
Total 3,970.0 100.00%
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Percentage of Completed 2011 Appraisals by Team
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M+ T

Senior Management Team

Strategic Housing
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Latest Comment:

Since June 2011 Committee, Managers have been reminded on several occasions that all
appraisals should have now been completed and entered on Selima. To date the only outstanding
appraisals are from the Environment Team. Senior Managers are investigating this matter.
Appraisals have begun within the organisation for 2012/13 and progress will be monitored and
reported back to this Committee.
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Organisational Development Team - Business Plan 2011/12

Monitoring

Report

Key to Status Ilcons

@ Action Completed
&: Action In Progress within due date

Check Progress — action approaching due date or associated milestone not

— yet complete and passed due date; Action Not Started

Action Status

PER204

Appendix 2

=AW nchester
,‘g.‘;‘ W/ City Council

. Overdue — Due date passed before action completed

E Action Cancelled

Code & Title Expected Outcome Milestones Milestone | Milestone Status Action Action Due |Latest Status Update
Due Date | Completed? Icon Progress Date

HR Shared Service Project

EEC/001.3a HR An efficient Human Individual milestones | Ongoing | Ongoing [> 80 % 31-Mar-2012 [Employee law advice -

Shared Service
Projects - including
Occupational
Health, Recruitment,
Employee Law
advice & Learning &
Development
Services

Resources (HR) service
is provided and
financial savings made

and key dates for each

element of the project
are held within the
project plan

HCC lead. No actions at
this point.

Recruitment Portal —to
tender for new contract in
2012/13. Current contract
extended to
accommodate this for a
12 month period.
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Code & Title Expected Outcome Milestones Milestone | Milestone Status Action Action Due |Latest Status Update
Due Date | Completed? Icon Progress Date
Occupational Health —
Specification completed,
tender process
undertaken, tender
evaluation completed.
Tender withdrawn, cost of
service prohibitive to
complete contract award.
Learning &
Development — HCC
lead authority. No further
actions to report.
EEC/001.7a All services are To be established Ongoing | Ongoing [> 60 % 31-Mar-2012 |HR Service proposed
Continue our reviewed to ensure they|once the next round of changes set out in
service redesign provide value for reviews is scoped PER206 elsewhere on the
programme money and are agenda.
provided in the most
efficient and effective
way for its customers.
OD/OD/004 Total  |Improved levels of Review of current 31-Jul- | Not yet due b 25% | 31-Mar-2013
Reward and recruitment and Strategy 2012
Engagement retention Develop principles for | 30-Sept- | Not yet due
Strategy new Strategy 2012
Start consultation 01-Oct- | Not yet due
2012
Consultation 31-Jan- | Not yet due
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Code & Title Expected Outcome Milestones Milestone | Milestone Status Action Action Due |Latest Status Update
Due Date | Completed? Icon Progress Date
completed 2013
CMT approval 28-Feb- | Not yet due
2013
Member approval 31-Mar- | Not yet due
2013
OD/OD/007 Cost efficient provision |Initial consultation with | 25-Aug- Yes @ 100 % | 01-Oct-2011 |Project complete.
HIOWLA Waste of waste service affected staff 2009
Project Options report to 25-Aug- Yes
Members 2009
Decision on options 31-Dec- Yes
2009
Preparation, review 06-Aug- Yes
and completion of 10
tender Pre
Qualification
Questionnaires
Tenders to be 31-Dec- Yes
reviewed 2010
Consultation with 01-Jun- Yes
affected staff 2011
Consultation with 01-Jun- Yes
affected staff, unions 2011
and contractors
Feasibility study 01-Jul- Yes

2011




New client staff

15

01-Jul-

Yes

structure defined 2011
Implementation of joint| 01-Oct- Yes
working/contract 2011
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