Mechanisms
to be
determined _J
by CW/TF
groups

PUBLIC ENGAGEMENT
(led by Town Forum)

[ Series of activities/events to
generate public “input and
involvement” and ideas:-

3 initial strands moving forward in parallel

Strand 2

STAKEHOLDER
CONTRIBUTIONS

Strand 1

“Think pieces” or statements of
requirements/aspiration for site
Template to ensure some consistency, remind people
of policy requirements e.g.

e Stagecoach

* Residents

* Businesses

e Hampshire Cultural Trust

» BID/ Hampshire Chamber of Commerce
e Winchester District Transport Group
e HCC

* WinACC

e City Winchester Trust
Access groups

Etc.

Workshops (segregated
into different groups)
Visioning

External commission of
Specialist Company
Structured so as to be
representative

Strand 3

COMMISSIONED
TECHNICAL ADVICE

Archaeology
* Retail

* Transport/ Parking
* Valuation and
Viability
Housing



