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RECENT REFERENCES: 

None 

 

EXECUTIVE SUMMARY: 

This process was introduced in 2002 and has been repeated every two years.  
Meetings of Council, Cabinet, The Overview & Scrutiny Committee, Planning 
Development Control Committee and Licensing Sub-Committee have been 
monitored in the past, being those that generate the highest levels of public interest. 

 
As a reminder, the monitoring process involved the Independent Persons/Parish 
Representatives (in various combinations) attending selected meetings as members 
of the public.  They were not ‘mystery shoppers’, as this Committee decided that 
everyone at the meeting to be monitored should be aware of their attendance and 
their role, which was to observe proceedings from the public viewpoint and make 
comments regarding the compliance by Members with the Code of Conduct and 
other protocols.  The exercise also provided a useful opportunity for comment on a 
number of general ‘housekeeping’ issues, such as meeting facilities, signage and 
acoustics.   

 
This year, full Council, Cabinet and Planning Development Control Committee were 
monitored and there were some useful comments made.  It was also intended to 
monitor a Licensing Sub-Committee but, unusually, no meeting has been necessary 
during the past couple of months (although ironically two meetings have just been 
convened for the two days after this Committee!). 
 
The questionnaires completed by the observers have been reproduced in full and 
are attached as Appendix 1 to this report. 
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RECOMMENDATIONS: 

1 That the Independent Persons and Parish Representatives be thanked for 
undertaking the monitoring of committee meetings, to ascertain the level of 
compliance with the Code of Conduct and other guidance. 

2 That the Committee considers the comments made and decides whether any 
actions are necessary, beyond those referred to in the report. 

3 That the content of this report and any additional comments from the 
Committee be drawn to the attention of all Group Leaders, chairmen and the 
relevant officers. 
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STANDARDS COMMITTEE 
 
10 February 2014 

MONITORING OF COMMITTEE PROCEEDINGS BY INDEPENDENT PERSONS 
AND PARISH REPRESENTATIVES 
 

REPORT OF CHIEF OPERATING OFFICER  

DETAIL: 
 
1 Introduction 

1.1 In summary, the comments of the observers revealed no areas of concern 
with regard to probity and ethics and there were some positive observations in 
the way meetings were handled.  Overall, this is a pleasing outcome.   

1.2 There were a few issues related to the general management and 
administration of meetings which are discussed below.  However, the 
completed questionnaires have been attached in their entirety, as Members 
will wish to see all the comments and may want to raise other points. 

2 Guildhall Issues 

2.1 All the observers pointed out one or more issues with their initial entry into the 
building, summarised as follows:- 

(a) the freestanding notice boards carried meeting information relating to 
events held the previous day. 

(b) the Guildhall receptionist did not know what committee meeting was 
being held, whether the public could attend, nor what the policy was on 
allowing dogs into the building. 

(c) the stairway signs were confusing and counter-intuitive, as they related 
to what was on the next floor and not the floor that the person was on. 

(d) the reception area was not staffed in the evenings even though the 
building was still open.  Would anyone be able to enter the building and 
remain there unchallenged? 
 

2.2 Regarding (a), a revised procedure is now in place to ensure these details 
are up to date.  The calendar of City Council meetings etc is now held at the 
reception desk, so that newer or temporary reception staff are aware of basic 
information like that mentioned in (b) above. The stairway signs are being 
reviewed and some may be relocated to help address the points raised in 
the survey. 
 

2.3 The Guildhall is covered by internal CCTV and evening staff monitor this, 
combined with regular ’sweeps’ of the building. Every room in the building is 
inspected as part of the closing procedure.  Regarding the staffing of 
reception, this could be provided if Members considered this to be important, 
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but the cost of the additional staff would have to be met by the Council. 
Visitors requiring information are able to call the duty manager on the 
dedicated phone provided for this purpose on the reception desk. The duty 
manager carries a mobile phone linked to reception at all times. 

3 Planning Development Control Committee –17 October 2013 

3.1 There were no particular points raised which require further comment. 

4 Cabinet – 23 October 2013 

4.1 It was questioned whether the Chairman should begin the meeting with a 
health and safety announcement about the fire alarm, evacuation procedure 
etc.  Also, whether the Chairman should clarify what devices may/may not be 
used whilst in the meeting room e.g. mobile phone, filming equipment etc 

4.2 These are valid points, but often there are very few (if any) members of the 
public in attendance.  Perhaps the best answer would be not to make these 
announcements routinely at every meeting, but only those where a significant 
number of the public are present. 

4.3 It was noted that the need for members of the public to arrive 10 minutes early 
to register their wish to speak may not be apparent to most people until they 
are actually at the meeting.  So this procedure should be publicised more 
clearly on the website version of the agenda. 

4.4 In answer to this, although the information is available elsewhere on the 
website and the Chairman is very flexible with public speakers who have not 
given the full 10 minutes notice, it is a good point which can be simply rectified 
by additional wording on the website agenda. 

4.5 The point about the visibility of nameplates is a familiar one, but not 
something we can easily improve. 

 5 Council – 7 November 2013 

5.1 It was noted that it might be useful for the Mayor to welcome the public and 
explain who the people were sitting either side and in front of him.  Also, an 
announcement from the Mayor at the outset that the public could leave at any 
time (and must leave when there is exempt business) would be helpful. 

5.2 Again, these are valid points where the same answer as in 4.2 above would 
be the best way forward. 

OTHER CONSIDERATIONS: 

COMMUNITY STRATEGY AND CHANGE PLANS (RELEVANCE TO): 

An Efficient and Effective Council. 
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RESOURCE IMPLICATIONS: 

None. 

RISK MANAGEMENT ISSUES 

None 

BACKGROUND DOCUMENTS: 

None 

APPENDICES: 

Appendix 1 – Completed Questionnaires 
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