
Winchester Discovery Centre

A Partnership between Hampshire 
County Council and Winchester 

City Council





Year Zero

• Open and Survive
• It’s a prototype!
• When something goes wrong there is 

always someone who knew it would!
• A boss fixes blame, a manager fixes 

mistakes.



Vision 

An inspirational centre of learning and 
creativity, adored by the people of 
Winchester, enjoyed throughout 
Hampshire, the envy of the region and 
nationally respected.



What are our aspirations?

• Open and Survive (Year 0)
• A sound and sustainable platform (Year 1)
• Adored by the residents of Winchester 

(Year 2)
• Known and enjoyed throughout Hampshire 

(Year 3)
• Envied across the region (Year 4)
• Nationally respected within the sector 

(Year 5) 









What have we got to play with?

• LIBRARY
• LEARNING CENTRE
• DEBATING CHAMBER
• COMMUNITY CENTRE
• ART GALLERY
• THEATRE
• MUSEUM
• COFFEE BAR & SHOP
• LOCAL MONUMENT



What might this deliver?

• First and foremost a stonking good Library 
with fantastic access to books and 
information.

• A place to learn, find out and discover that 
contributes to the skills development and 
education agenda.



What might this deliver?

• A forum for debate, meeting, exchange 
and collaboration. A safe, neutral space 
for community consultation.

• Accessible for all, particularly families, 
young people and those with the most to 
gain from the services provided.



What might this deliver?

• Adding to the sense of place and 
enhancing the local built environment.

• A welcoming  and interesting place to stop 
for coffee or perhaps a glass of wine and 
to shop for gifts, stationary and “products 
of discovery.”



What might this deliver?

• Integral to the local “arts scene”, 
promoting collaboration and acting as a 
catalyst to a “creative quarter” and a 
dynamic creative era for Winchester.

• Interpreting the past and enriching the 
future (…a fascinating past…a vibrant and 
exciting future).










