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Winchester

City Council
Meeting Winchester Town Forum
Date and Time Monday, 11th November, 2024 at 6.30 pm.
Venue Walton Suite, Winchester Guildhall and streamed live on

YouTube at www.youtube.com/winchestercc

SUPPLEMENTARY AGENDA

The attached document, relating to the agenda item below was not available at the
time the agenda was published.

Agenda Item.
8. Open Spaces and Grounds Maintenance - IDV Contract discussion (Verbal
Update) (Pages 3 - 14)

(Presentation)
City Offices Laura Taylor
Colebrook Street Chief Executive
Winchester
S0239LJ

All of the Council’s publicly available agendas, reports and minutes are available to
view and download from the Council’'s Website and are also open to inspection at the
offices of the council. As part of our drive to minimise our use of paper we do not
provide paper copies of the full agenda pack at meetings. We do however, provide a
number of copies of the agenda front sheet at the meeting which contains the QR Code
opposite. Scanning this code enables members of the public to easily access all of the
meeting papers on their own electronic device. Please hold your device’s camera or
QR code App over the QR Code so that it's clearly visible within your screen and you
will be redirected to the agenda pack.

11 November 2024

Agenda Contact: Claire Buchanan, Senior Democratic Services Officer
Tel: 01962 848 438 Email: cbuchanan@winchester.gov.uk

City Offices, Colebrook Street, Winchester, Hampshire SO23 9LJ www.winchester.gov.uk
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What the Town Forum pays for

Play areas — 25
Sports Pitches

Central Parks ( except Abbey Gardens, St Giles Hill,
Weirs)

Cemeteries - Magdalen and Westhill

Open spaces
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E.g. Orams Arbour

Safety inspections three times a week
Litter clearance
Maintenance of gates and furniture

City Council
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Finances

Budget forID Verde

£170,000 pa - Open spaces

£120,000 pa - Sports pitches

£90,000 pa - Cemeteries

reactive items billed separately...
Variation orders for long term changes
All delivered through IDVerde

£50,000 pa - central toilets cleansing .
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How we monitor

Contractor Management team

Based at Depot in Bar End, alongside IDV and
BIFFA

Add and remove variations to contract

Site visit to check on performance e.g. leaf
clearance

0T abed

Viewing many images of work via IT systems
Online monitoring of toilets

Regular monthly contract meetings

Andrew Turner lead officer with IDV and Wettons
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Preparing for a new contract

IDV contract runs until October 2027

Some work done for clients ( housing, HCC,
parking) with different lead in times for changes

What needs to get added to contract, what needs to
be removed

What is less priority and can reduce activity?
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