
 

 
 

THE SCRUTINY COMMITTEE 
 

Monday, 7 September 2020 
Attendance: 
 

Councillors 
Brook (Chairperson) 

 
Becker 
Bronk 
Craske 
Hiscock 
 

Horrill 
Power 
Scott 
Weir 
 

 
 
 
Apologies for Absence:  
 
Councillor Lumby 
 
 
A full audio and video recording of this meeting is available via this link: 
Full audio recording 
 

 
1.    APOLOGIES AND DEPUTY MEMBERS  

Apologies for the meeting were noted as above. 
 
 
 

2.    DECLARATIONS OF INTERESTS  
No declarations were made. 
 
 
 

3.    CHAIRPERSON'S ANNOUNCEMENTS  
The Chairperson advised that councillors Weir, Clear and herself had met to 
determine a way forward for the scrutiny of local mental health services. A draft 
of the work programme request form would be circulated to the committee. 
 
 
 

4.    MINUTES OF THE MEETING OF THE 2 JULY 2020  
Councillor Bronk had previously advised officers of six minor typographical and 
grammatical amendments to the previous minutes which were noted. 
 

RESOLVED: 
 

That subject to the inclusion of the amendments referred to above, 
the minutes of the previous meeting held on the 2 July 2020 be approved 
and adopted. 

https://democracy.winchester.gov.uk/ieListDocuments.aspx?CId=348&MId=2382


 

 
 

 
 
 

5.    PUBLIC PARTICIPATION  
No comments or questions were made during public participation. 
 
 
 

6.    CONSULTATION ON CHANGES TO THE COUNCIL TAX REDUCTION 
SCHEME 
  
Report ref SC030 and CAB3253 
 
The deputy leader and cabinet member for finance and risk introduced the report 
which was being presented to cabinet on the 16 September 2020. The report 
requested permission to undertake statutory consultation with the public and the 
major precepting authorities in respect of proposed changes to the city council’s 
council tax reduction scheme. These changes would take effect from 1st April 
2021.  It was recommended that scrutiny committee comment on the proposals 
within the report.  
 
The committee asked questions and raised comments which were responded to 
by officers and the deputy leader accordingly. The committee agreed to pass 
comments to cabinet as set out below. 
 
 

RESOLVED: 
 

At the conclusion of questions and debate, the committee agreed 
to pass the following points to cabinet. 

 
1. that a review of the amended scheme be undertaken in the new 

year after a period of implementation, if changes are approved 
following the consultation 

 
2. that the consultation document be reviewed to ensure that it is 

clear, and if possible, trialled before large scale circulation 
 
 

7.    GENERAL FUND BUDGET 2020/21 UPDATE  
 
Report ref SC034 and CAB3256  
 
The deputy leader and cabinet member for finance and risk introduced the report 
which was being presented to cabinet on the 16 September 2020.  The report 
proposed a revised budget to address the £5.1m deficit and to ensure that the 
council could balance the general fund budget by March 2021. It was 
recommended that scrutiny committee comment on the proposals within the 
report. 
  



 

 
 

The committee asked questions and raised comments which were responded to 
by officers, by the cabinet member for housing and asset management and the 
deputy leader accordingly. At the conclusion of questions and debate, it was 
noted that a range of views had been expressed and that not all members of the 
committee supported the recommendations within the report. It was requested 
that officers give further consideration of whether restricted reserves and in 
particular Community Infrastructure Levy (CIL) funding could be considered as 
part of the capital programme. 
 

 RESOLVED: 
 

1. that the comments of the committee are noted 
 

2. that officers give further consideration of whether restricted 
reserves and in particular CIL funding could be considered as 
part of the capital programme 

 
 
 

8.    PROPOSAL TO ESTABLISH A PERFORMANCE PANEL  
 
Report ref SC032 
 
The cabinet member for service quality and transformation introduced the report. 
The report requested the committee approve the Terms of Reference as shown 
in Appendix A in order to establish the “Performance Panel” as a member’s 
panel. The role of the panel would be to scrutinise the quarterly performance and 
financial monitoring reports on behalf of the scrutiny committee. 
  
The committee asked questions and raised comments which were responded to 
by officers and the cabinet member accordingly. At the conclusion of questions 
and debate, the committee agreed to the following points: 
 

1. that the panel should be formed from members of the scrutiny committee 
including deputy members 

2. that no strict quorum requirements exist for the panel 
3. that panel meetings be open to all members to view 

 
RESOLVED: 

 
1. The committee agreed the proposed Terms of Reference set out in 

appendix A (subject to minor grammatical changes) 
2. That the following members of the scrutiny committee form the 

panel: councillors Horrill (chairperson), Bronk, Craske, Godfrey, 
and Power 

 
 
 
 
 
 



 

 
 

9.    QUARTER 1 FINANCE & PERFORMANCE MONITORING  
 
Report SC035 and CAB3252 

The earlier report on this meeting’s agenda, ref SC032 established the 
performance panel in order to scrutinise the quarterly performance reports. 
Therefore it was agreed that the report, ref CAB 3252 be referred to that panel. 
 
 
 

10.    ANNUAL APPOINTMENT TO THE PARTNERSHIP FOR SOUTH HAMPSHIRE 
(PFSH) SCRUTINY COMMITTEE  
 
Report SCO33 

 
 

RESOLVED: 
 

That councillor Hiscock be appointed as the main member and 
councillor Clear as the reserve member to the Partnership for 
South Hampshire Overview and Scrutiny Committee. 

 
 
 

11.    TO NOTE THE WORK PROGRAMME FOR 2020/21  
The latest version of the work programme was noted. 
 
 
 

12.    TO NOTE THE FORWARD PLAN OF KEY DECISIONS  
The forward play of key decisions for September 2020 was noted. 
 
 
 
 
 

The meeting commenced at 6.00 pm and concluded at 7.50 pm 
 
 
 

Chairperson 

https://www.push.gov.uk/work/our-meetings/overview-and-scrutiny/
https://www.push.gov.uk/work/our-meetings/overview-and-scrutiny/

