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Part A – Items considered in public 

A4   Winchester Football Club – 
Statutory Compliance and 
Improvement Works (DD85) 

1. That £145,000 be 
allocated from the 
property reserve to a one-
off revenue budget to 
fund the Statutory 
compliance works. 

 
2. That capital expenditure 

of £100,000 using the 
existing Asset 
Management budget to 
fund the improvement 
costs, be approved. 

 
3. That entering into the 

lease with Winchester 
City Football Club, with 
terms to be agreed by the 
Corporate Head of Asset 
Management, including 
the payment of base rent, 
plus an additional sum to 

Following the recently 
completed improvement 
works at Winchester Football 
Club including 4G football 
pitch, flood lighting, parking 
improvement, and spectator 
stands, along with the 
requirement to renew the 
lease with Winchester 
Football Club.  It has been 
identified works are required 
to bring the club house up to 
a standard to meet statutory 
compliance and essential 
repair works.  
 
A schedule of works and 
specification has been 
prepared including, fire 
stopping, replacement fire 
doors, decorations, 
replacement lighting, 

1. Do nothing – not 
undertaking the works.  
This was rejected as 
the club house is in 
need of essential 
statutory compliance 
works and does not 
provide adequate 
facilities for disabled 
visitors.  
 

2. Replace – this has 
been considered but 
rejected, the cost of 
replacement far 
exceeds the cost of 
the works.  With the 
improvement works 
the building will have a 
useful life in excess of 
25 years.   
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cover repayment of the 
tenant’s works, be 
approved. 

replacement pipework, new 
cubicles, and replacement 
kitchen along with minor 
layout alterations. The total 
cost of these works is 
estimated to be in the region 
of £245,000 +VAT.  Under 
the terms of the current lease 
the Football Club are 
responsible to pay a 
proportion of the costs and 
Winchester City Council has 
a liability to pay the 
remainder.  It is estimated 
the proportion of costs borne 
by Winchester Football Club 
is £100,000 +VAT the 
Football Club is currently 
unable to fund this, it is 
intended that repayment will 
be via a lease payment over 
a number of years with 
Winchester Football Club.  
The Football Club envisages 
the planned improved 
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facilities will generate an 
increased revenue for the 
Club to enable repayment.  
The remaining £145,000 
+VAT revenue costs is to be 
funded by Winchester City 
Council.   

 


