
EXTRACT OF DRAFT MINUTES 
 

CABINET 
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8.    MEDIUM TERM FINANCIAL STRATEGY, BUDGET AND COUNCIL TAX 
2020/21  

 (CAB3211)  
 
Councillor Cutler introduced the report which set out a balanced budget for the 
following two financial years.  He outlined the key proposals in the report which had 
been amended to take account of consultation responses. 
 
At the invitation of the Leader, Councillors Brook and Horrill addressed the meeting 
as summarised briefly below. 
 
Councillor Brook 

Highlighted the actions and feedback on the proposals by the Scrutiny 
Committee held 5 February, including closure of public conveniences.  
Believed that the Council was unduly relying on proposed increases to both 
council tax and other charges to balance the budget. 

 
Councillor Horrill 

Concurred with comments made by Councillor Brook regarding increases in 
council tax and charges and believed that there were better alternative 
proposals available.  Disappointed regarding perceived lack of progress on 
various council projects, including central Winchester regeneration and the 
Movement Strategy. 

 
Cabinet Members responded to the comments made.  The actions and feedback 
from The Scrutiny Committee held 5 February, as outlined in Appendix 1 of report 
CAB3228, were also noted.  This included support for the proposal that the provision 
of 24 hour public conveniences facilities be investigated further. 
 
Cabinet agreed the following recommendations to Council for the reasons set out 
above and outlined in the report. 

 

RECOMMENDED: 
 

1. THAT THE MEDIUM TERM FINANCIAL STRATEGY BE 

APPROVED AS SET OUT IN THE REPORT. 

2. THAT THE GENERAL FUND BUDGET FOR 2020/21, 

UPDATED FORECAST FOR 2019/20, AND THE SUMMARY BE AGREED 

AS SHOWN IN APPENDIX A TO THE REPORT. 



3. THAT THE INVESTMENT PROPOSALS SET OUT IN 

SECTION 17 OF THIS REPORT BE SUPPORTED, INCLUDING: 

a. £50,000 PER ANNUM TO FUND ADDITIONAL PARKING 

ENFORCEMENT OFFICERS; 

b. AN ANNUAL PROVISION OF £350,000 TO THE PARKING RESERVE 

TO FUND ADDITIONAL PARK AND RIDE INITIATIVES AND SUPPORT 

INVESTMENT IN OTHER TRANSPORT AND PUBLIC TRANSPORT 

RELATED SERVICES; 

c. £247,000 TO IMPLEMENT A FULL SURVEY OF ALL COUNCIL TREES 

AND FUND ASSOCIATED REMEDIAL WORKS (NET IMPACT OF 

£84,000 ON THE GENERAL FUND, WITH THE REMAINING COSTS 

MET FROM WINCHESTER TOWN ACCOUNT AND THE HOUSING 

REVENUE ACCOUNT FOR TREES WITHIN THE CONTROL OF THOSE 

BUDGETS); 

d. ONE OFF PROVISION OF £105,000 TO SUPPORT FEASIBILITY 

STUDIES AND BUILDING SURVEY WORK FOR THE CENTRAL 

WINCHESTER REGENERATION PROJECT;  

e. THAT £750,000, FUNDED FROM THE TRANSITIONAL RESERVE, BE 

APPROVED TO FUND THE IMPLEMENTATION OF THE CARBON 

NEUTRALITY ACTION PLAN WITH FURTHER DETAILS OF SPECIFIC 

PROPOSALS TO BE REPORTED TO CABINET IN JUNE 2020; 

f. THAT ONE-OFF PROVISION OF £500,000, FUNDED FROM THE 

TRANSITIONAL RESERVE BE MADE TO SUPPORT THE 

TRANSFORMATION PROPOSALS SET OUT IN THE MEDIUM TERM 

FINANCIAL STRATEGY, WITH SPECIFIC PROPOSALS TO BE 

REPORTED TO CABINET LATER IN 2020. 

4. THAT THE SAVINGS PROPOSALS SET OUT IN SECTION 18 

OF THE REPORT BE APPROVED, INCLUDING: 

a. THE IMPLEMENTATION OF AN ENHANCED GARDEN WASTE 

SERVICE FROM FEBRUARY 2021, WITH FURTHER DETAILS ON THE 

PROPOSAL INCLUDING THE CHARGING ARRANGEMENTS BEING 

REPORTED TO CABINET IN JUNE 2020; 

b. THE CLOSURE OF PUBLIC CONVENIENCES AT MIDDLEBROOK ST 

AND WORTHY LANE, WINCHESTER. 



5. THAT THE PROPOSALS FOR CHANGES TO PARKING 

CHARGES BE APPROVED, AS SET OUT IN SECTION 19 OF THE 

REPORT: 

a. PARKING CHARGES (WITH THE EXCEPTION OF (PARK AND RIDE 

CHARGES) BE INCREASED BY 3% (ROUNDED TO THE NEAREST 

10P); 

b. THAT A “FLAT RATE” CHARGE OF £2 BE INTRODUCED ON 

SUNDAYS IN ALL “CENTRAL” CAR PARKS, THE ACCESS TO WHICH 

ALL FALL WITHIN THE CITY’S AIR QUALITY MANAGEMENT AREA. 

THESE INCLUDE: 

 THE BROOKS 

 MIDDLEBROOK ST 

 COLEBROOK ST 

 FRIARSGATE 

 GUILDHALL YARD 

 JEWRY ST 

 COSSACK LANE 

 UPPER BROOK ST 

 ST PETERS ST 

 TOWER ST 

 GLADSTONE ST 
 

c. THAT WEEKDAY CHARGING PERIOD FOR THE “CENTRAL” AIR 

QUALITY MANAGEMENT AREA CAR PARKS BE EXTENDED TO 7PM 

FOR A PILOT 6 MONTH PERIOD; 

d. THAT DAILY PARK AND RIDE CHARGES BE INCREASED BY 50P; 

e. THAT DISCOUNTED PARKING CHARGES FOR WEEKLY AND 

MONTHLY SEASON TICKETS AT CATTLE MARKET AND WORTHY 

LANE CAR PARKS BE REMOVED; 

f. THAT A REVISED PARKING INVESTMENT PROGRAMME BE 

BROUGHT BACK TO CABINET BY SEPTEMBER 2020 WITH 

DETAILED PROPOSALS FOR ADDITIONAL INVESTMENT IN 

TRANSPORT RELATED SERVICES; 

g. THAT ALL PARKING RELATED CHANGES SET OUT ABOVE, BE 

IMPLEMENTED WITH EFFECT FROM JULY OR AS SOON AS 

PRACTICABLE THEREAFTER; 



h. THAT, SUBJECT TO CONTRACT, PARK AND RIDE BUS SERVICES 

BE EXTENDED IN THE EVENINGS AND INTRODUCED ON SUNDAYS 

FROM THE ST CATHERINES PARK AND RIDE SITE. 

6. THAT THE POLICY AS PREVIOUSLY AGREED BY THE 

COUNCIL ON 14 JULY 1999 (MIN 186 REFERS) TO TREAT ALL 

EXPENSES OF THE COUNCIL AS GENERAL EXPENSES OTHER THAN 

THOSE SPECIFICALLY IDENTIFIED AND ITEMISED IN THE 

WINCHESTER TOWN ACCOUNT BE CONFIRMED.  IN CONSEQUENCE 

OF WHICH THE SUM OF £1,006,776 BE TREATED AS SPECIAL 

EXPENSES UNDER SECTION 35 OF THE LOCAL GOVERNMENT 

FINANCE ACT 1992 IN RESPECT OF THE WINCHESTER TOWN AREA, 

APPENDIX D. 

7. THAT THE COUNCIL TAX FOR THE SPECIAL EXPENSES IN 

THE WINCHESTER TOWN AREA AT BAND D FOR 2020/21 BE 

INCREASED IN LINE WITH THE TOWN FORUM RECOMMENDATION. 

8. THAT THE TOTAL DEFICIT BALANCE ON THE COUNCIL 

TAX COLLECTION FUND CALCULATED IN JANUARY 2020 OF £144,278, 

£18,676 FOR THIS COUNCIL BE APPROVED. 

9. THAT THE LEVEL OF COUNCIL TAX AT BAND D FOR CITY 

COUNCIL SERVICES FOR 2020/21 BE INCREASED BY 3% TO £143.09. 

 
RESOLVED: 
 

That the actions and feedback from The Scrutiny Committee as set out 
in Appendix 1 to report CAB3228 be noted. 

 


