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THE CURRENT PICTURE

Key strategic issues:
« The response to the COVID-19 pandemic

 Hampshire Together. Modernising our Hospitals and Health
Services

« Creation of a single Hampshire, Southampton and Isle of Wight
CCG in April 2021

Policy drivers:

» Making Life Better - A Whole System Strategic Framework for
Public Health 2013 - 2023

« Hampshire Joint Strategic Needs Assessment (JSNA)
« Strateqy for the Health and Wellbeing of Hampshire 2019 — 2024
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STRONG NETWORKS
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THE WELLBEING ROLE OF THE COUNCIL

Funding * Dialogue
Voluntary * Collaboration
sector support * Lobbying

Participation in

partnerships e Review trends in demand

* |dentifying gaps in service
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THE PICTURE GOING FORWARDS
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WINCHESTER & DISTRICT HEALTH &
WELLBEING BOARD

* Meetings twice a year or as required
« Administered by the City Council

« To include invited representatives from:
* Winchester City Council
« Hampshire County Council (Public Health, Adults’ Health & Care)
« Clinical Commissioning Group (CCG)
« Hampshire Hospitals NHS Foundation Trust
« Energise Me
« Everyone Active
« Hampshire Cultural Trust
«  Community First

« Representatives from thematic partnerships attend as necessary
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THE ROLE OF THE BOARD

« Forum for strategic discussion amongst key agencies
» Co-ordinated Winchester ‘voice’ on important issues

« Supporting the work being done by thematic partnerships and
connecting them with statutory agencies

« Drawing together the many aspects of good health and wellbeing
» Understanding the full breadth of provision

 |dentification of gaps

* Opportunity to align resources

» Reflecting the views and needs of under-represented people

* Led from the bottom-up not top-down

* Focus on adding value - action not talk
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QUESTIONS FOR THE POLICY COMMITTEE

« Do you agree with proposed ‘positioning’ of the council as an
‘enabler’ rather than a ‘provider’ in relation to the health and

wellbeing agenda?

« Do we have the right membership for the proposed Health &
Wellbeing Board?

» Are there any other key issues that you feel are missing?
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Questions




