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NORTH WHITELEY BUS SERVICE PROPOSALS

The consented North Whiteley development will be supported by a bus service strategy designed to
meet the needs of residents in a cost-effective manner that promotes commercial viability into the
longer term.

The strategy was originally set out in a PBA technical note (PT003 rev A) dated 14 July 2015. Since
that time, the developer consortium and Hampshire County Council have agreed some amendments
to the strategy to reflect a number of changed circumstances. This is in line with the Section 106
Agreement which requires any changes to the strategy proposed by the consortium to be agreed
with the County Council (see “Travel Plan” definition).

This briefing note summarises the circumstances that have changed in relation to the development
and the consequent amendments to the bus service strategy.

Changed Circumstances
The following factors have led to the review of the strategy:

= earlier delivery of highways infrastructure on site, meaning that new route structures can be
delivered sooner than previously planned

® an accelerated programme for development build-out, meaning that demand for bus
services will grow faster than previously expected

= detailed discussions with local bus operators on the best route options to avoid delays and
improve journey times

= results of the procurement process, which produced tender prices higher than budgeted,
partly due to increased congestion on local roads requiring more resources to deliver the
specified services.

In the light of these factors, some amendments have been made to the strategy, to ensure that it
will still meet the needs of residents cost-effectively. These are described below.
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Service to be provided by extending and enhancing the existing First service 28 (Fareham to
Whiteley). The revised service will operate hourly on Monday to Saturday daytimes, with peak
commuter journeys to and from Botley station. The cost of a standalone service, as previously
proposed, would be disproportionately expensive at a time when demand is low.

Between Botley and Whiteley the service will operate via Bluebell Way, giving a more direct route
with quicker journey times.

To take advantage of the early delivery of key infrastructure, the trigger point for the service will be
linked to the opening of Bluebell Way rather than first occupation (provided this is within three
months of first occupation).

J:\16559\125B - Public Transport\Documents\Outgoing\Bus Strategy Briefing Note v3.docx
Page 2 of 6



BRIEFING NOTE P0Q = (P stantec

Phase 2

i Frposar] Buis Sarvics
= Ptk Oy .
e Roule Prapesal vow wilidravn

The extension to service 28 will be replaced by the new red service operating every 30 minutes on
Monday to Saturday daytimes between Hedge End, North Whiteley and Fareham. This means the
North Whitely to Hedge End section will be improved from the previously proposed 60-minute
service.

The route will be amended to omit Parkway in Whiteley and to operate via Cartwright Drive in
Titchfield, and via Botley Road and Tollbar Way in Hedge End to reduce the impact of congestion and
improve running times.

It is no longer proposed to operate the new local service in Phase 2. The early opening of Bluebell
Way means that it would largely duplicate the first service before demand is sufficient to support
two services.

The trigger point for Phase 2 will be 800 occupations, rather than 500 as previously proposed, to
provide better value for money.
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As previously proposed, a 60-minute evening & Sunday timetable will be introduced on the red
service.

The local service will commence in Phase 3, with a 60-minute Mon-Sat daytime frequency. The early
opening of Bluebell Way means a two-way service can be provided between Whiteley and
Swanwick, instead of the one-way loop previously envisaged. The route will also be amended in the
north of the development.

The overall impact of these amendments will be to give a more attractive service for development
residents with more consistent journey times.

The trigger point for Phase 3 will be amended to 1,300 occupations (instead of 1,000), to provide
better value for money.
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Phase 4

The previously proposed daytime frequency increases are unaffordable in the light of tender prices
received. The Phase 4 services will therefore replicate Phase 3, except that the red service will be
diverted via Whiteley Way instead of Bluebell Way.

The trigger point for this change will be the opening of Whiteley Way as a through route between
Tesco and Botley Road.
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The table below summarises the revised bus service strategy.

Phase Trigger point Service Frequency
1 Opening of Bluebell Way, or SERVICE 28 Botley Stn, North Whiteley, 60 mins Mon-Sat
1%t occupation if >3 months Bluebell Way, Whiteley, Swanwick, daytime
earlier Segensworth, Fareham
2 800 occupations RED Hedge End, Botley Stn, North 30 mins Mon-Sat
Whiteley, Bluebell Way, Whiteley, daytime
Swanwick, Segensworth, Fareham
3 1,300 occupations RED Hedge End Botley Stn, North 30 mins Mon-Sat
Whiteley, Bluebell Way, Whiteley, daytime;
Swanwick, Segensworth, Fareham 60 mins eve/Sun
BLUE North Whiteley, Bluebell Way, 60 mins Mon-Sat
Whiteley, Swanwick daytime
4 Opening of Whiteley Way as a | RED Hedge End Botley Stn, North 30 mins Mon-Sat
through route between Tesco | Whiteley, Whiteley Way, Whiteley, daytime;
and Botley Road Swanwick, Segensworth, Fareham 60 mins eve/Sun
eve/Sun
BLUE North Whiteley, Bluebell Way, 60 mins Mon-Sat
Whiteley, Swanwick daytime
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