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% Timescales

¥ Gap analysis and market need
% SPD alignment

¥ Challenges

% Vision

% Land use mix
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: February decision
: We are here

§SPD adoptedg : procurement : subsequent planning applications

2019 | 2020 i 2021 '\ 2022 onwards
Public Fdrums Consultation Consultation Engagement
| | e e—
i . Deliyery
; : . partmer : Masterplan development and

Approval of
" Development '
Proposal and
Delivery Method

: Soft Market Testing

: Public Realm Framework

Movement Strategy Bus & Coach solution

Market analysis, Viability appraisal and development proposals
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2018 x At present, over 20% of 2 Ay OKSai:
population are 65+, this is above the UK
averageof 18%

x 14%o0f2 A y O K SpbpulStiNd@ge between
the ageof 15-24, this is abovethe UKaverage
of 12%

x c10% of 2 Ay OK S ZpapSlatikna are
betweenthe age of 25-34, this is below the
UKaverageof 14%

x The population of Winchesteris projectedto
increasefrom 95,025 in 2018 to 101,279 in
2028

x Therate of population growth in Winchester

10% IS projected to be greater than the rate of

growthin the UK

25%

20%

15%

Resident Population

> Projections

Population 2018 95,025 64,587,260

Population 2023 98,230 66,368,971
0% Projected Growth 2018 to 2023 3.4% 2.8%
Oto4 5to0 14 15t0 24| |[25t034] 35t044 45to54 55to64 65 +

Population 2028 101,279 67,867,549

m \Winchester m UK Projected Growth 2018 to 2023 6.6% 5.1%
Source: © 2018 CACI Limited
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Projected 2028 1 10 km radius

16.0

N Key messages

Of the anticipated
120 population growth in

Winchester up to
2028, there are two
100 key themes:
5.0 x Continued under
representation for
y 25-34 year olds.
x Continued growth
"0 2F 2 AYyOKSa
aging population.

0-4 5-14 15-24 25-34 35-44 45-54 55-64 65-74 75-84 85+
m 2018 Population 2028 Predicted Population

Source: © 2018 CACI Limited
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An analysiof the characteristicsand suitability of WCCowned sitesacrossthe district hasbeencarriedout to identify the suitability of
eachsiteto fill the gapsidentified in the JLLCompetitivePositionworkstream

An assessmentf the CWRSPDguidance the key characteristicslocation of the CWRsite and surroundingland usesin comparisonto
alternative sites has shown that the CWRsite offers an opportunity to focus on retaining a younger population demographicin
Winchesterandis therefore the mostsuitablelocationin the district, within WCCGownership,to helpfill this gap

As demonstratedby the previousslide, population projections for Winchestershow that the issue of retention in relation to the
youngeragegroupsis likelyto be exacerbatedverthe next10years It istherefore important to addresshis assoonaspossible

We havedistilledtheseissuesdown to sevendistinctareaswhichwe perceivethe CWRsite hasthe ability to address

Retention of

| Student o Employment and
the younger T — - workplace
generation P creation

Night-time
economy

Y
Affordable
homes ' | Overnight
and smaller SR tourism
units A S
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The vision for the Central Winchester
Regeneration Area Is for the delivery of a
mixed use, pedestrian friendly quarter
that Is distinctly Winchester and supports
and vibrant retail and cultural / heritage
offer which Is set within an exceptional
public realm and incorporates the
Imaginative reuse of existing buildings

*The SPD guidance underpins all work being
done on the CWR project and will continue to do
SO

ester
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How the development proposals align with the nine objectives of the SPD:

OBJECTIVE 1 OBJECTIVE 2 OBJECTIVE 3 OBJECTIVE 4 OBJECTIVE 5
Vibrant Mixed-Use Winchesterness Exceptional Public Realm City Experience Sustainable Transport
Quarter
Enhance sense of place Public spaces which are  To invigorate the wider city Rebalance priority of
Attract a younger flexible in terms of use and centre people against
demographic to live, work  Design that is compatible climate resilience (they do infrastructure & vehicles
and play with historic and natural  more than one thing), such Include a nightime
character as markets, hat fest and economy offer Allow for 45 / hour bus
Support and enhance the weather events. movements and 10 bus
creative sector, including stops

The Nutshell Theatre

Incorporate a vibrant
flexible, creative hub

OBJECTIVE 6 OBJECTIVE 7 OBJECTIVE 8 OBJECTIVE 9
Incremental Delivery Housing for All Community Climate Change and
Sustainability
Allow for phased Incorporate amenities for a  Increase green space and
development and diverse range of residential park-like amenity Enhance biodiversity &
incorporation of and community use habitat connectivity

meanwhile uses
To manage stormwater on
site

To achieve zero carbon
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# Balanceheritagewith vibrantandfreshexperienceo attract a youngerandcreativedemographic
¥ Balancahe needfor numberof units againstneedfor amenityspace

# Balancindbusmovementsagainstpedestrianandresidentialexperience

# Managestormwateron a site with a highwater table.

¥ Managemeanwhileusesin the contextof a paralleldemolitionand constructionprocess

% Createactivepublicrealmandsafeguardranquillity for residents

# |ntegrateanew developmentaroundexistingstructuresanduses
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*lllustrative diagram
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60,000

50,000

40,000

30,000

Quantum (sgm)

20,000

10,000

*Mixed-use consists of leisure, culture, hotel AND commercial/ office use

8,700

3,000 2,760

RETAIL

m SPD Lower Limit m SPD Higher Limit m Development Proposal

ARUP

Lhw @khf ml dms

29,000

19,086
12,900 I
RESIDENTIAL

MIXED-USES

13,000
10,320
2,700

50,700

32,166

18,600

TOTAL

*The SPD quantum covers the entire SPD area whereas the Development Proposal quantum only covers the Central Winchester site

Viability testing has been carried out which demonstrates that the proposed mix of uses results in a viable scheni2.
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¥ The following slidesillustrate one way that developmentcould be brought forward, subjectto a
planning strategy, construction and technical due diligence,further stakeholderengagementand
consultationand marketfeedback
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DemolishFriarsgateanc{ provide
temporary bus facilities/for operators
and meanwhile uses

Broadway public realm.improvements

Kings Walk refurbishment for
W/ NBIFUADBS vidzZl NI S NXQ

Public realm improvements on Silver
Hill and Middle Brook Street

*lllustrative diagram
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Deliver 1st phase of ho
Riverside Walk-

Continue developmep around
Kings Walk ‘

*lllustrative diagram

ARUP
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Redevelopment of bus /station and
complete housing

Connect in Riverside Walk and
Broadway with public realm
around Woolstapler£

Complete development around
Kings Walk

*lllustrative diagram
9 - 16



*lllustrative diagram
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*lllustrative diagram
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% Thefollowing slidesshow precedentimagesthat illustrate the types of placesand spacesthat the
schemecoulddeliver
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Living by water
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