CALA Homes (Thames) Ltd
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Phase 1a - $278 Spine Road

Planning Approval

Design 'In Principle' Agreement with HCC

Detailed Design/Responding to HCC Design Queries
Technical Approval from HCC

Section Agreement in place (by 425 occupations)
Construction Works

12-month Maintenance Period

Final Inspection/Remedials/Handover

Phase 1b - S278 Spine Road

Planning Approval

Design 'In Principle' Agreement with HCC

Detailed Design/Responding to HCC Design Queries
Technical Approval from HCC

Section Agreement in place (by 450 occupations)
Construction Works

12-month Maintenance Period

Final Inspection/Remedials/Handover

Phase 2a - $38 Spine Road

Planning Approval

Design 'In Principle' Agreement with HCC

Detailed Design/Responding to HCC Design Queries
Technical Approval from HCC

Section Agreement in place (by 475 occupations)
Construction Works

12-month Maintenance Period

Final Inspection/Remedials/Handover

Phase 2b(i) - $38 Spine Road

Planning Approval

Design 'In Principle' Agreement with HCC

Detailed Design/Responding to HCC Design Queries
Technical Approval from HCC

Section Agreement in place (by 575 occupations)
Construction Works

12-month Maintenance Period

Final Inspection/Remedials/Handover

Phase 2b(ii) - S278 Harestock Road Junction

Planning Approval

Design 'In Principle' Agreement with HCC

Detailed Design/Responding to HCC Design Queries
Technical Approval from HCC

Section Agreement in place (by 575 occupations)
Construction Works

12-month Maintenance Period

Final Inspection/Remedials/Handover

Phase 1a - $38 Estate Roads

Planning Approval

Design 'In Principle' Agreement with HCC

Detailed Design/Responding to HCC Design Queries
Technical Approval from HCC

Section Agreement in place

Construction Works

12-month Maintenance Period

Final Inspection/Remedials/Handover

Phase 1b - S38 Estate Roads

Planning Approval

Design 'In Principle' Agreement with HCC

Detailed Design/Responding to HCC Design Queries
Technical Approval from HCC

Section Agreement in place

Construction Works

12-month Maintenance Period

Final Inspection/Remedials/Handover
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Phase 1a - $278 Spine Road

Allow until end Sep '21 to agree design with HCC.
Assume Technical Approval by end of Feb '22.
Section Agreement in place by end May '22.
Assume 6 months for completion of road works.
12 month Maintenance Period until Nov '23.
Assume Handover to HCC by end February 2024.

Phase 1b - S278 Spine Road

Allow until end Apr '22 to agree design with HCC.
Assume Technical Approval by June '22.

Section Agreement in place by end of Sept '22.
Assume 5 months for construction/remedials.
12 month Maintenance Period until end Feb '24.
Assume Handover to HCC by end May 2024.

Phase 2a - $38 Spine Road

Assume Technical Approval by end April '22.
Section Agreement in place by end July '22.
Assume construction complete by end May '23.
12 month Maintenance Period until May '24.
Assume Handover to HCC by end Aug 2024.

Phase 2b(i) - $38 Spine Road

Planning Approval by end June 2022.

Design agreed 'in principle' with HCC by end Sep '22.
Allow 24 weeks design, complete by Mar '23.
Assume Technical Approval by end May '23.

Section Agreement in place by end Aug '23.

Assume 6 months for construction/remedials.

12 month Maintenance Period until Feb '25.
Assume Handover to HCC by end May 2025.

Phase 2b(ii) - S278 Harestock Road Junction

Planning Approval by end September 2022.

Design agreed 'in principle' with HCC by end Dec '22.
Allow 24 weeks design, complete by end June '23.
Assume Technical Approval by end Jan '24.

Section Agreement in place by end April '24.
Assume 48 weeks for construction/remedials.

12 month Maintenance Period until end Apr '26.
Assume Handover to HCC by end August 2026.

Phase 1a - S38 Estate Roads

Assume Technical Approval by end Feb '22.
Section Agreement in place by end May '22.
Assume road complete by end Sep '22.

12 month Maintenance Period until Sep '23.
Assume Handover to HCC by end December 2023.

Phase 1b - S38 Estate Roads

Allow until end Jan '22 to agree design with HCC.
Assume Technical Approval by end April '22.
Section Agreement in place by end July '22.
Assume 24 weeks for construction/remedials.

12 month Maintenance Period until end Nov '23.
Assume Handover to HCC by end Feb 2024.



Phase 2a - $38 Estate Roads

Phase 2a - $38 Estate Roads

Planning Approval

Design 'In Principle' Agreement with HCC

Detailed Design/Responding to HCC Design Queries
Technical Approval from HCC

Section Agreement in place

Construction Works ---

12-month Maintenance Period

Final Inspection/Remedials/Handover

$278 Wellhouse Lane Improvement Works

Planning Approval

Design 'In Principle' Agreement with HCC

Detailed Design/Responding to HCC Design Queries
Technical Approval from HCC

Section Agreement in place

Construction Works

12-month Maintenance Period

Final Inspection/Remedials/Handover

Assume Technical Approval by end Jan '22.
Section Agreement in place by end Apr '22.
On-going construction works until say end Dec '24.
12 month Maintenance Period until en Dec '25.
Assume Handover to HCC by end March 2026.

$278 Wellhouse Lane Improvement Works

Technical Approval expected December '21.
Section Agreement in place by end Dec '21.
Assumed 10-12 weeks construction programme.
12 month Maintenance Period until end Mar '23.
Assume Handover to HCC by end June 2023.
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Phase 1a - 425 Occupations Current rate of sales estimates this to be end of July 2022. This programme shows the following Highways Agreements in place: $278 by end May 2022 - 8 weeks

Phase 1b - 450 Occupations Current rate of sales estimates this to be end of Oct 2022. This programme shows the following Highways Agreements in place: S$278 by end of September 2022 - 4 weeks

Phase 2a - 475 Occupations Current rate of sales estimates this to be end Dec 2022. This programme shows the following Highways Agreements in place: S38 (Spine) by end July 2022 - 22 weeks

Phase 2b(i) & Phase 2b (ii) - 575 Occupations Current rate of sales estimates this to be end June 2024. This programme shows the following Highways Agreements in place: S38 (Spine) by end of August 2023 - 40 weeks
S38 (Harestock Jct) by end Apr 24 - 8 weeks

Main Spine Road Complete - 650 Occupations Current rate of sales estimates this to be end June 2025. The spine road will be build-complete (including Harestock Jct) by end April 2025: - 8 weeks




