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No. Risk Category Risk Description Current Responsibility | Ownership Mitigating measures

T woe 700% | 1) Upgrade the rsk raing o igh ensure the Glow procedures setoutinthe Gorlract | HRA, Procurement
procurement ik as medun but this appropriae level of acton and approachis taken n Noragomen Framowsk and et
assessmer mines risks torms of the Councits Contract Management comporay cortat manaserent oo
associated wih firancial assessment and Framewor include key depts
the contract.Given the complexty and GonlractManagement-Framework-1.3-Nov- Seu/ConrackHanagarment Frameoric1 3
importance o tis contract,isks outside of 22.docx Nov22.

procurement need o be considered but
are not. Ongoing management and The TACH conlract sets our dlear requirements fo Folowthe remitof TACT
oversight o the contract are ustas. Rowthaconros shoukl v aneged. e o
important and neads to be considered as a monthy core group meetings and quarterly stategic:
high isk. Robust and coordinated contract core meetings
manage
estabshed as tis is one of the largest
contracts in the Councl.

B ™ T interface between conlraciorls system Woe 700% | 1) Upgrade WCG's existing system (Orhard ) Undertake a full review o existing Orchard | WCC IT dept Saran
and WCC's is notfunctonal Risk hat ) Exlore apos aroud g cotecirs System and work i MRI fo develop system | Hobbs
repairs cannot b raised, data is ost, KPI systems in greater depth with WCC owning the data
results and management reports are.
inaccurate and camol be reled on Proceed with developing the princile ofthe

Gontrctaors system being the primary system
WCG 1o have absolte ownership nad
valdaton functonaity o the data

3 Financial Cost of delivering repairs n the new Woe 700% | 1) Undertake soft market testing based on WGG Gorplete an optons appraisal and PIN of | Ancraw
contractexceads HRA revenue budgot repairs data to ascertain what ropairs model

provices the best vale.
2) Discuss cost crivers ith incumbents and widr
markt
3) Benchmark contactualevers i place o corirol
cost
4) Dovelop an understanding of a should cost

o aro no surprise
5) Ensure robust indexation and cost corirol
embodded incortract with appropriate risk
apportonment
6) Ensure robust contract management and cost
monioring employing specialst rasourc where
necessary OS]

O Data 5 years of repalrs categorised data s 1ot Woe 700% | Ensure that good oata s provided and covers a Define a method & ensure hat repairs data | Faiza Hassan:
suffcient o provide bidders wi broad spectrum ¥
detailto elminate buiking in a high levelof effectively vaidated
tisk

5 Procurement Faikire 0 mee the requremerts of the Woe 700% | (1) Sublect matte exper's compieted e-earring wih Create a procurement pan Ao
Procurement Act 2023 updale 12/9/24: certfcation obtained Peor
implementation of PAZ3 deferred il late 2)Sufctmater axors st doopdves on Ensure approvals obtained and sel gateways
Feb 2025, PCR 2015 (present reguiaton) PA23- Jun
o0 apply ©)keop updaud i o thowemergg ictarce GommissionTrowers as the sector expartto

ovided by Government Commerci ensure that procurement egs are applied
i Cammosonsocr oadng s ador
G Procurement [E Woe 700% | 1) Conduct effectve soft market testing Create a procurement pan Ao
2)Ensure that the coriractreflects the feedback
e estin tried and tested CD route via existing and vel
3) Ensure that he PIN reaches sultable bidders. Known Publc Contract Regulations 2015 (PCR
4) Ensure that the contract provides enough inerest 2015)
7 Togal Falkre 1 roview contract documents Woe 700% | Cormission a tir party legal firm
documents then WCG il need o commission
anexternal legal fim
Trowers &Harmins to be commissioned

B Process. Toss of key staff 1 incude key operatoral Woe 700% | 1) Implementreportng process. T_Ensurs hatrelevant WCG saff arc rogularly | Androw
Staff involved in management o day to day Gocumenanon o saee sty and
operatons] understanding of prject by key stakehoiders < documents aro retained

2) Involv staff throughout the ourney ) Ereure it ojectteam mmbersfle
(see ink o ight)
3) Succession pan for staffwho are known o
ransferring o laaving the organisation
4) Develop a coms pian t0 update staffon
progre
g Poly New polcies are not mplemented Woe 700% | Ensure hat relevant staff are aware of he polcy
Gontentand create workshops to aid implementation relevant staff
Repairs
Do and s Py Edearring b wih HR?
~Empy Homes Polcy and standard
-Disabled Adaptations polcy Embed policies with processes and systems
Recharge Polcy (contractor system and counci systers)

Qg Corporate Falkre 1o moe deadings (o submit Woe 700% | Compete reports in good me.
papersireports for Economic Polcy date and accurate as possibe and write
Commitee and Housing Cabine repors 5o that they meet the deadines

T HeS identiicatlon and management of materals Woe 700% | 1. WWG 0 ensure the Asbestos Register 5 Ensure (il WOG Asset system has sulabe | WOG T deptFaiza
contaning asbestos (ACMs) maintained and up o date functonalty o nferface o contractorls

2. Al survey information and remova records to be systems to ensure tha operative have direct
d access to nformation of ocaity of asbestos In
3. Contraciorlsto have electronic access fo the dwelings and communal pats
Asbestos Registe at al imes
7 perational WGG Hub s neffective n handing calls Woe OO S g wrkrore
cronic dagnostic oo
3) Deveop fclty oot om et 0 b The contact entre Is currenty experienci
jloaded va Orct sanfcantsues e o klod hsi
5 Erowe o b has ity of increased. R&M an
Mamn to recover tis.
5) Ensure the Hub operaes as one team with all Robis developing a lagging pocess for
e 10 conplete al tasks identfying repairs responsibiltes against
6) Ensure that he Hub has effective management various archetypes.
and loadership
TVURI WG o assess and dovopa ol
viable upgrades o Orchard fo i
SNUtiso contacors ystoms o i e g of
ppointments.

|3 Engagement Ieably o rocover coss romaseioBers Woe 700% | Ensure that Section 20 leascholder consutaton s
e to breach of consutation procodurcs. carriod out afectivoly reguiatory raquiraments and vithin appropriate
Rk e rocovary i b copted £330 timescales
por laasehol

T perational Ensure that the HIRA stock Ist s accurate Woe 700% | WEC 1o review various property registers WCC o reviewvarious property regiters and | Faza Hassan:

7 Procurement Legal challenge by bidders al any point Woe 700% | (1) Gloar and ransparent tender documerts and Cler and kv oo ol dociiors st Alvlved

he process and during sandstl & adverts on process and evaluation each step, especialy ova evaluation, dialogue:
barriers faced by SMES (2) Use of best practice approaches and standard odoraton concios srdosociarossonng | ond oparation

documents
(3) Robust peer review of documents and process
(internal external legal, procurement nd project are no contradictory or ncorret information
board). ghenandisbasadarsly o e bl
(4) Benchmarking against simiar projects nternaly crrionand simisiorsreceted- ot besed
and extorna on
& At sttt it icrs enodsog moiscossd o s samisson

jven unf
questions from bidders to
response 5o al can see (urless there is an agreed
commercia reason not (o disclose).
(6 Dun gt s ncod oy SHE:
Gonsideration i the procuremen strategy. fair and
propotional assessemert, fair payment and contract|

ractors, a seat at the table

group)
(7) lear guidance or evaluators inc residents /25

7 Procurement Outgoing Suppliers over refiant on WGG for Woe 0% | 1) Early engagementwih ncumbents o share| ) Eary Giscussion and publcation of et | Androw
business. Coud create a serious drop n vision and considered options so made aware of
serice for residents il chango ncompissionig Srategy (ary

warring)
7 Gorticts of nterest Woe 700% | Compete assessments of al relevant staf o ) Create an assessment lempite and ssue | Andrew

‘Stakeholders have an association with
bidders

ensure that there are no conflcs of nterest




