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Executive Summary

This report is the cumulation of 12 months of engagement carried out by Jigsaw (Partnerships and Places) in 
partnership with Winchester City Council as a launchpad for the next stage of the Central Winchester 
Regeneration (CWR) project. It was important to use the time we had constructively to listen to the concerns and 
ideas of local people, interest groups and stakeholders and at the same time immerse the team and bring the 
partnership with the city to life. 

We were acutely aware of the engagement work carried out in the production of the Supplementary Planning 
Guidance for CWR, and see this documents as the cornerstone of the project. However given it was produced in 
2018, pre COVID -19, and in many respect focused on the town scape attributes that any successful scheme 
would need to meet we wanted to test its robustness but more critically build upon it to reflect some of the other 
challenges presented by the climate emergency and the need to empower local people in the process of 
(re)making this part of Winchester and sharing the benefits that it will bring.

The report provides an overview of the Stakeholder Mapping and Programme to date and into 2025. It then 
highlights the outputs from the Active (personal interaction), Passive (online) and Meanwhile activities. In 
particular it shows how the output from the active engagement is amplified through the passive (online) 
processes to test whether what we have discovered together in smaller groups resonates with the population at 
large. We then do a deep -dive into the Co -Creation sessions and show how the outputs link back to the SPD.

Finally, we show how all this work will be used going forward to inform the project brief, including the design 
brief for the project and how the emerging design work will be used for further engagement prior to any planning 
application being made.

Ǚ˜˯εứ˯εứ͔̓φứȹứ˅˯̓ȹ̞ứΡʤΘ͔Ρφᶻứ˯φứ˯εứȹứΘ͔˯̓φứ˯̓ứφ˯̼ʤᶻứȹ̓ʓứХʤứ˜͔Θʤứφ˜ȹφứг͔Ϡứ˅˯̓ʓứ˯φứȹứᶬː͔͔ʓứΡʤȹʓᶭᶼứß͔ХʤСʤΡᶻứȹεứ̼Ϡʈ˜ứȹεứХʤứ
would like everyone to agree with our findings, we want to engage with people we have not met and in particular 
those that might disagree with the direction of travel outlined in this document, because we will have failed in our 
duty to Winchester if we find that we have only operated in a echo chamber. 

So please do contact us and let us know what you think, and let's make a better Winchester together.
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ProgrammeB

5



WCR ŬEngagement Report

Engagement 
Strategy

C

6



WCR ŬEngagement Report

The feedback received from the active 
engagement activity reflects the District -
wide nature of the audience, many of 
whom were keen to share their views on 
the importance of connectivity to the city 
centre from the wider District. There was 
also consensus on the importance of 
high -quality design and materials, 
accessibility, communal space and the 
desire to see independent retail and 
markets. 

Engagement StrategyC

Active Engagement

Ἃ 4 x Themed Stakeholder workshops ᶒ40 
attendees

Ἃ 10 x Meet & Greets ᶒat Kings Worthy, 
Colden Common, Whitely, Alresford and 
city centre locations ᶒover 140 attendees

Ἃ 3 x Co -creation workshops ᶒ40 
attendees

Ἃ 6 x RIBA Talks ᶒ390 attendees
Ἃ 1:1 unique interactions ᶒover 25 

meetings/calls
Ἃ Presentation to Hampshire Chamber of 

Commerce ᶒat Winchester Business 
Strategy Group ᶒ22 attendees

Ἃ Presentation to Winchester BID
Ἃ 3 x Half Term Pop Up Events ᶒat The Arc, 

Winchester Sport and Leisure Park, 
Glowing Galaxies at Kings Walk 

Ἃ 4 x Workshops with primary schools ᶒat 
Harestock, St Peters, South Wonston and 
St Swithuns

Ἃ 3 x Visits to Winchester Brownies, Guides 
and Rangers ᶒat St Cross 

Ἃ Presence at Start up Event at University of 
Winchester 

Ἃ Attendance at Winchester School of Art 
seminar

Ἃ Presence at Hat Fair ᶒat Abbey Gardens 
and Busket Yard ᶒ25 sign ups 

Ἃ Attendance at Business South Regen 
South Conference 

7
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Engagement StrategyC

Active Engagement

Ἒȉ͔Ρʓʈ̞͔Ϡʓứ˅Ρ͔̼ứ ʈφ˯Сʤứ|̓ːȹːʤ̼ʤ̓φ
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District Locations

1. Sparsholt College
SO21 2NF

2. South Wonston
SO21 3EH

3. St Cross
SO23 9SB

4. Kings Worthy
SO23 7QA

5. Colden Common
SO21 1UU

6. Alresford
SO24 9AG 

7. Whitely
PO15 7LJ

8. Harestock
SO22 6LU

Engagement StrategyC

Active Engagement

1

3

4

5

6

7

8

2

Ἒứq˯εφΡ˯ʈφứ|̓ːȹːʤ̼ʤ̓φứŗ͔ʈȹφ˯͔̓ứ
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City Centre Locations

1. St Peters School
SO22 4JB

2. University of Winchester 
O22 5FT

3. Records Office
SO23 8TH

4. The Arc
SO23 8SB

5. Winchester School of Art
SO23 8DL

6. Winchester BID office
SO23 8AT

7. South Downs Social, Kings Walk 
SO23 8AF

8. The Nutshell, Kings Walk 
SO23 8AF

9. Busket Yard
SO23 9BA

10. Abbey Gardens
SO23 9BE

11. Winchester Leisure Centre
SO23 9NR

Engagement StrategyC

Active Engagement
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Engagement StrategyC

Passive Engagement 1,971

350+

239

Visitors

Responses

News Subscribers

Ἒứǋφȹφ˯εφ˯ʈεứƵȹεε˯Сʤứ|̓ːȹːʤ̼ʤ̓φứf͔̼̼͔̓Θ̞ȹʈʤ

We have used Commonplace to 
enhance our passive engagement 
outreach. We have shared key 
project updates, programme, 
conducted surveys and linked the 
outputs from the stakeholder and 
co-creation workshops to the 
platform. This engagement allows us 
to record valuable feedback, 
ensuring participants input is 
captured and considered as we 
progress to the next stage of design. 

11
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Engagement StrategyC

Passive Engagement

Ἒȉ͔Ρʓʈ̞͔Ϡʓứ˅Ρ͔̼ứƵȹεε˯Сʤứ|̓ːȹːʤ̼ʤ̓φ
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ἚứƵȹεε˯Сʤứʤ̓ːȹːʤ̼ʤ̓φứ̞͔ʈȹφ˯͔̓ε

Engagement StrategyC

Passive Engagement

Our passive engagement via 
Commonplace has engaged with 
people throughout the District. 
Jigsaw will ensure that this 
continues, enabling us to capture a 
broader range of perspectives from 
people across Winchester district as 
the CWR scheme progresses. 

13
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ἚfȉƾứŪʤХε̞ʤφφʤΡ

ἚfȉƾứÇȹʈʤʀ͔͔̕ứΘ͔εφε

Engagement StrategyC

Passive Engagement

14

Our passive engagement has 
included regular updates via the 
Central Winchester project 
newsletter, as well as social media 
posts through Winchester City 
f͔Ϡ̓ʈ˯̞ᶩεứε͔ʈ˯ȹ̞ứ̼ʤʓ˯ȹứʈ˜ȹ̓̓ʤ̞εᶼứ
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Output
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Engagement OutputD

Stakeholder Workshops Outputs

These 4 workshops had an  individual theme for each; 
Sustainability, Movement, Culture & Heritage and Land Use. 

We engaged with the local community and stakeholders to 
facilitate the identification of key issues, desired outcomes, 
and actionable steps for the project in each of the focus 
areas.

Commonplace Survey

The Commonplace Survey took the themes that emerged 
from the Stakeholder Workshops and asked the wider public, 
via the online platform, to what degree they agreed with the 
themes or not.

Footprint Co -Creation: People Planet Place 

Footprint is a methodology used by Jigsaw to bring multi -
faceted viewpoints together using Co -Creation. This is 
different to the previous two processes which create clear 
boundaries. Here we are looking to form a holistic idea about 
what CWR could be based on People, Place and Planet.

The outputs from the previous process are then used to 
verify the outcomes and ensure the specific concerns of 
particular groups or individuals have not been overlooked.

Alongside the granular information 
about Winchester, its people and 
their aspirations for CWR, there are 
three significant, documented, 
outputs from the engagement 
projects to date. These three 
outputs are outlined on this page 
and then provided in detail in the 
rest of this chapter .

16
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD

18



WCR ŬEngagement Report

Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD

37



WCR ŬEngagement Report

Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD

39



WCR ŬEngagement Report

Engagement Output: Commonplace Survey (Movement)D

Ἒứȉ͔Ρʓʈ̞͔Ϡʓứf͔̼̼͔̓Θ̞ȹʈʤứǋϠΡСʤгứᶔ Answers to the question: ᶍq̵ỊД̵π᷆ʽȹЂʅỊȹ̤ДỊ̵ΧʽʅͻỊΧʽ̵πʱʽΧΕỊʦ̵ͻỊfʅ̤Χͻȹ˿Ịȉː̤ɩʽʅΕΧʅͻỊͻʅ˿ȹΧʅɴỊΧ̵ỊŢ̵Ђʅ̝ʅ̤Χᶎ
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Engagement Output: Commonplace Survey (Movement)D

Ἒứf͔̞̞ȹφʤʓứȹ̓εХʤΡεứφ͔ứφ˜ʤứΞϠʤεφ˯͔̓ᶿứứᶍß̵ІỊɴ̵ỊД̵πỊʦʅʅ˿᷆ȹɡ̵πΧỊΧʽʅỊʦ̵˿˿̵Іː̤ʱỊΕΧȹΧʅ̝ʅ̤ΧỊᶍfȉƾỊΕʽ̵π˿ɴỊɡʅỊ̝ȹ˶ː̤ʱỊːΧỊʅȹΕДỊʦ̵ͻỊͪʅ̵ͪ˿ʅỊΧ̵ỊʱʅΧỊː̤ỊΧʽʅỊɩːΧДỊɩʅ̤Χͻʅᶝᶎ
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Engagement Output: Commonplace Survey (Movement)D

Ἒứf͔̞̞ȹφʤʓứȹ̓εХʤΡεứφ͔ứφ˜ʤứΞϠʤεφ˯͔̓ᶿứứᶍß̵ІỊɴ̵ỊД̵πỊʦʅʅ˿᷆ȹɡ̵πΧỊΧʽʅỊʦ̵˿˿̵Іː̤ʱỊΕΧȹΧʅ̝ʅ̤ΧỊᶍfȉƾỊΕʽ̵π˿ɴỊɴʅЂʅ˿̵ͪỊΕΧͻ̵̤ʱỊɩ̵̤̤ʅɩΧː̵̤ΕỊІːΧʽỊΧʽʅỊΕπͻͻ̵π̤ɴː̤ʱỊȹͻʅȹΕᶝᶎ
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Engagement Output: Commonplace Survey (Movement)D

Ἒứf͔̞̞ȹφʤʓứȹ̓εХʤΡεứφ͔ứφ˜ʤứΞϠʤεφ˯͔̓ᶿứứᶍƵ˿ȹɩʅỊΧʽʅỊʦ̵˿˿̵Іː̤ʱỊ̵̝ɴʅΕỊ̵ʦỊΧͻȹ̤Ε̵ͪͻΧỊː̤ỊΧʽʅỊ̵ͻɴʅͻỊΧʽȹΧỊfȉƾỊΕʽ̵π˿ɴỊɡʅỊͪͻː̵ͻːΧːΕː̤ʱỊΧʽʅ̝ᶎ
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