EVERYONE
&

Winchester City Council




ompleted:

pment fit out (e.g. Sports Equipment, Pool, Cafe, AV, café)

Rock - final design

th and Wellbeing Plan - draft

loyment and Skills Plan - draft

eholder meetings (e.g. University of Winchester, The Pinder Trust)

ge to plans due to Covid 19 disruption:

E colleague meetings to be rearranged (now Q3/Q4)
tings (clubs, tenants, stakeholders, hirers) (now Q3/Q4)
ramming development

lobilisation Team start.



~ocus for next 6 months:

2etings (clubs, hirers, stakeholders, customers, schools)
ogramming (swimming, hydrotherapy, sports, fithess, events)
icing (for clubs, customers and hirers)

arketing and Presale

luipment - building fit out

lleague meetings, transfer, recruitment and training

cility mobilisation and opening

1alise key plans (Health, Green Travel, Sports Development,
nployment and Skills)

€



2020 Q1 2020 Q2 2020 Q3 2020 Q4 2021 Q1
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar

ety sl ok oty e e -
(CUA’s, Block Bookings, Partnerships, Hire Agreements)

Timetables and Programmes drafted ‘

(Swimming, Hydro, GEX, Fitness, Sports)

Pricing agreed with WCC ‘

Clubs, Schools, Membership Casual Pricing

Hindimip D —

Website / TIC Information Point / Meet EA

Area of Work

Building Fit Out

Fitness Equipment / Furniture / Signage

Facility Mobilisation and Orientation
Operations, Procedures, Training, Visits

Staff
TUPE, Recruitment and Training

Opening
Grand Opening Events and Celebrations, Free Open Day




