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Programming 
Our programmes for WSLP are based around the Sports Development and Health 
and Wellbeing Plans submitted with our initial tender.  These have been fine tuned 
with our Activity Team and further developed with our partners. 

Our programmes consist of

• Fitness (Group Exercise /Studio based classes) over 80 classes per week, 
including the addition of 34 virtual classes.

• Health and Wellbeing – 24 classes for those with life limiting conditions, pain 
management, post operative classes, Hydrotherapy, Exercise on Referral. 
Supporting WCC initiatives.

• Aquatic  - swimming lessons, fitness swimming, fun swimming, courses and holiday 
programmes. Swimming available most of the day in either main or 20m pool.

• Sports  - Variety of sports, recreational and play activities for a range of ages, 
holiday programmes

• Club Programme –providing opportunity for a variety of sports and disciplines



Opening Hours    
Opening Weekend 10am - 6pm

Normal Centre Hours 

Monday to Friday 6am -10pm

Saturday 7am -7pm

Sunday 7am -10pm 

*Activity times for hydro, climbing and the café will vary 



Partners - Clubs   
• Meetings with Clubs (existing and new) ongoing

• Priorities given to Winchester District Clubs

• Variety of sports and disciplines 

• Lots of enquiries (many for the same time and space!) – we are working with 
Clubs to be as accommodating as we can.

• We hope to have hire agreements in place by early April with most Clubs

• We are working with the Clubs on the event programme. This is driven by 
Government and NGB guidance and is work in progress.

• We are agreeing a cap on the number Aquatic weekend long events (likely to 
be a max of 6 events per year) which might disrupt the normal aquatic 
programme.

• The Judges room is available for Clubs to hire after 5pm on weekdays and at 
the weekends for meetings (subject to events)



Partners - University of Winchester   

• We continue to meet regularly with the University of Winchester

• We are reaching the final phase of agreeing their sporting timetable and 
use of WSLP for the forthcoming academic year.

• The event plan is yet to be agreed once government guidelines are 
updated we can discuss key dates together. 



Partners – The Pinder Trust    

• We are working closely with Sarah Wratten and the Pinder Trust in the 
set up of the Hydrotherapy Pool and Programme. We have engaged 
already some key partners who will be basing services from WSLP. 

• Organisations and families can hire the pool in its entirety

• ‘Self Care’ classes will be available for those suffering back, knee and 
joint pain.

• EA will provide a FOH service for patients and organisations hiring the 
facility.

• We also have a number of partners on board for the treatment room 
hire, delivering different services (Physiotherapy, holistic treatments, 
sports massage etc.)

• Sarah will also be delivering training courses for physiotherapists 
wishing to learn more about Hydrotherapy 



Pricing  
Our pricing strategy is based on:

• River Park existing pricing 

• Protected elements in the Contract Specification

• Local market

• Sustainability (Tender, cost of programme delivery, cost neutral programmes)

• Pre Sale membership offers

• Initiatives (bring a friend, adopt a school, community events)

• Affiliated Clubs 10% discount of hire rate

• EA sporting Champions – national initiative www.easportingchampions.com

• Winchester Sporting Champions (sponsorship of Club athletes)

http://www.easportingchampions.com/
http://www.easportingchampions.com/




Pricing Examples   
Casual Swimming
Adult £4.75 Concession £3.00

Badminton 
Adult £12.50 Concession £9.00

Squash 
Adult £8.60 Concession £5.40

Climbing 
Adult £14.95 Concession £11.95

Founder Fitness Membership £29.99 for 12months 



Communication & Marketing Summary 

• WS &LP Web Pages Live 1st March – join online active.

• E- Communication to EA customers 16th March (membership options)

• Beginning of April – announcement of opening date 

• Count down communications re opening 

• On going opening updates on web page and social media

• Virtual tours are being planned and will be available 

• Booking of casual activities (Gym, classes, badminton) available 7 days 
before opening.



Recruitment   
Joining our transferring River Park team will be 15 (full time equivalent) 
positions across a number of different departments and disciplines.

We are recruiting a mixture of trained, experienced colleagues and those 
new to the industry. All colleagues will receive comprehensive  EA 
training.

Our applicants are mainly from the Winchester District  or Hampshire 
area.



Recruitment 



Recruitment    



The Opening Weekend  

The opening will be over a weekend Saturday and Sunday . Customers will be invited to 
pre book available activities up to 7 days in advance through the website, App or Phone

Types of activities and facilities that we expect will be available (depending on Step 
restrictions) are:
• Gym
• Group Exercise
• Sports Hall Activities 
• Climbing
• Junior Play sessions
• Swimming 



Opening  
Our opening will be in line with government guidelines, this is our latest 

interpretation of the permitted activities:


