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BACKGROUND

2018 - HCC reduced spend on lower level support services for those facing 
homelessness

July 2019 - A2Dominion contract to deliver floating support service ended

2019 - WCC service and staffing review gave a commitment to ‘plug the gap’ for 
those housed but needing support

2020 - Tenancy Sustainment Service established

2021 - £0.5 million welfare fund commitment post pandemic prompted a review 
and subsequent expansion of TSS

2022 - established service delivering objectives 



AIM

Deliver interventions to assist households to maintain tenancies or 
find more appropriate housing. 

This is done in a person centred way to respond to the issue/crisis 
and prevention of homelessness whilst addressing wider social 
issues. 

With an emphasis on improving customer well-being, addressing 
health inequalities, signposting to appropriate services and co-
ordinating support offered in partnership with statutory and voluntary 
partners.



5 WAYS TO WELLBEING



ACHIEVMENTS TO DATE

Increased staff resources, including 
specialist financial inclusion officer & 
wellbeing and inclusion officer 

Assist grant set up and being 
administered

All new tenants screened for support

Partnership working

Training for staff

Pension credit campaign

Council Tax energy rebate contacts

Cost of living advice & information on 
website

Black Hawk fuel and food vouchers

FareShare emergency food provision

Social activities programme for 
sheltered housing tenants, including 
summer BBQs

Hoarding support pilot project

Collection with care arrears policy

Breathing space

Housing support fund 

Re-use, recycle white goods & 
furniture scheme 

Downsizing scheme

KPIs & quarterly monitoring



Tenancy sustainment casework
(April – September 2022)

287 referrals (125 accepted, 68 
declined, 94 financial inclusion officer 
screening)

136 open cases (end Q2)

Main vulnerabilities - mental health 
(23%), physical health (15%), rent 
arrears (11%), pensioner (8%), 
financial hardship/debt (6%), learning 
disability/difficulty (5%), substance 
misuse (4%)

41% of referrals are accessing at 
least one other service, i.e. GP, social 
services, mental health services



Tenancy sustainment outcomes (April – September 
2022)



ASSIST GRANT

September 2021 to March 2022, 39 
requests

April 2022 to date, 67 requests

49 accepted, 18 declined

Total spend this financial year £30,206.15

Over £20k spent last financial year

Grant this financial year has paid for 
carpets, white goods, removal costs, 
skips/clearances, furniture, utility bills, 
replacement bins, ID



CURRENT & FUTURE OBJECTIVES

Mapping services and stakeholders 
across the district

Identifying gaps in support provision 
and work on procuring specialist 
services

Establishing a social inclusion 
partnership

Enabling collaborative working with 
services/stakeholders

Building on multiagency links and 
developing joint working protocols 
with adult social care, NHS and others

Expanding activities programme to all 
older people and others who are 
socially isolated

Digital inclusion programme

Warm hubs

IT system to help highlight/target 
groups/households

Targeted campaigns to help with cost 
of living crisis

Support further UC roll out and digital 
drive

Training and support for staff – crisis 
fatigue



Questions


