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UPDATES

* DEVELOPMENT PARTNER ANNOUNCEMENT

* DRAFT DEVELOPMENT AGREEMENT

* ARCHAEOLOGY TRIAL TRENCHING

* KINGS WALK

* FRIARSGATE MEDICAL CENTRE

* JIGSAW DRAFT STAKEHOLDER ENGAGEMENT PLAN



STAKEHOLDER ENGAGEMENT

June 2023
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PYRAMID of CONCESUS BUILDING

Step 5 - Present Stakeholder Engagement Outcomes alongside Development Delivery Plan
to 31= January 2024 Cabinet Committee: Regeneration. CommonPlace continues.

Step 4 - Host Co-Creation Workshops and feedback. Continue with “drop-ins”,
CommonPlace is refreshed with output from the Stakeholder Workshops.

Step 3 - Host 4 x Themed Stakeholder Workshops - feedback via

CommonPlace, refresh existing Meanwhile. Invite/establish Youth
and Futures Groups. Continue with “drop-ins”. Present initial outputs
to 4* October 2023 Cabinet Committee: Regeneration.

Step 2 - Launch CommonPlace, regular informal “drop-

ins” with the public and strategic meetings with officers. :
Initial scoping/stakeholder plan presented to 7% June

2023 Cabinet Committee: Regeneration.

Step 1 - Informal meetings with various; O C/ O O . . b O

Officers, residents, businesses,

Jligﬁﬂlu Partnerships



STAKEHOLDERS

Members of the Public
(inc. near neighbours)

Culture/
Interest

Groups

Businesses
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GATEWAYS

City Centre
Partnership

COMMONPLACE

Communities
Team

BID
LEP

Chamber of
Commerce
Business

Jigsﬂm South

Partnerships



ROADMAP

Press Launch,
Members Briefing
and Town Hall

LISTEN

Start Regular
“Drop-in's” for the
Public and Active
Engagement with

Stakeholders

7% June 2023
Cabinet

Committee:
Regeneration

Ath et 2023
Cabinet

Committea:
W meration

i

Commonplace
platform
expanded to
include full
engagement
questionnaire

REFLECT

3 x Co-Creation
Workshop with
Team,
Members,
Officers and

ASSIMILATE

Produce
Engagement
Document
that
compliments
the SPD

31* jan 2024
| Cabinet |

Committes: |
Regeneration

/

Sharing of
Engagement

Outputs and
Project Brief
Evolution

Partnerships m



THANK YOU
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