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CABINET DECISION - JULY 2023

On 18 July 2023 Cabinet - 00 2 AU
agreed:

“To progress the
project to Stage 2 and;
Procure a multi-
disciplinary team that [ a7 § s
can articulate our vision [l = EGEHE 8 Ll =
and produce a concept | i
masterplan for the
Station Approach area.




Spring/Summer 2023

2025

s Feedback to community on Spring/Summer/Autumn 2024 * Develop Outline Business
findings to date s Community and stakeholder Case
# (Create and submit the Strategic engagement on concept * Submit OBC to Cabinet for
Outline Case to Cabinet masterplan decision on preferred option
A A A

¥ ¥
Autumn/Winter 2022 Autumn/Winter 2023
» Inital consultation on * Procurement of
vision concept masterplan
» (Capacity study informed team

by feedback and technical
input

THE JOURNEY

9

¥ ¥
Winter 2024/25 2026 Onwards
e Submit concept * Develop Full
masterplan to Cabinet Business Case
for endorsement and delivery
¢ Cabinet decision on options

development of
Outline Business Case




INDICATIVE NEXT STEPS:

Aug 23 Invitation to Tender

Nov 23 Concept masterplan commences

June 24 Public consultation on interim concept
masterplan

Sept/Oct 24 | Public engagement on preferred concept
masterplan

Jan—Mar | Cabinet endorsement of concept
25 masterplan

&8 Winchester

City Council
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