New Homes and Retrofit

Programme Update November
2023




Completed homes at White

% 54 homes
# 27 for affordable rent
# 27 for shared ownership

% 27 homes rented homes
let, 14 shared ownership
sold, and 7 reserved

% AECB (reduced carbon
emissions/fuel bills)
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Southbrook Cottages, Micheldever

e 4x1 bed flats and 2 x 2 bed
flats for rent
* One of the first Council
built Passivhaus Plus schemes
* Projected energy savings - 75%
@i © Approx 78% less carbon
L. generated

 Completion scheduled March
2024
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Winnall Flats, Winchester

% 73 x 1 & 2 bed flats and 3 houses

% Highly energy efficient homes —
greener and cheaper to run —all
flats all built to Passivhaus/AECB

% 41 flats to be offered to Venta
Living Ltd to rent

% 35 flats and houses to be sold as
shared ownership homes by WCC

[, %]

% Phased completion in December
2023, with first occupation from
January 2024

42 Winchester
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Schemes in planning or under
consideration

* Micheldever exception site,
Waterloo Cottages

e Corner House — Winchester
* Witherbed Lane - Whiteley

* Minden Way & Fox Lane garage
areas

* Winecross Cottages, North
Boarhunt

* Dykes Farm, Winchester

* The Dean & Sun Lane, Alresford

* Extra Care, Kings Barton

Extra Care, Whiteley
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Micheldever exception site,
Waterloo Cottages

Corner House — Winchester
Witherbed Lane — Whiteley

Minden Way & Fox Lane garage
areas

Winecross Cottages, North
Boarhunt

Dykes Farm, Winchester
The Dean & Sun Lane, Alresford
Extra Care, Kings Barton

Extra Care, Whiteley

WINCHESTER

INSET

5T. BARNARAS

WARD

WINCHESTER
DISTRICT

WONS

¥
SPARSHOLT

S5T. MICHAEL WARD

:TON

)

-

-~
'

MICHELDEVER

S
S WARNFORD
Y

ey

HAMBLEDON

SOBERTON \ua“/{

DENMEAD
#
; ; er‘_;,

r

g Winchester

W | City Council



New Homes programme to date

“Homes completed to 139
2022/3
#Homes to be 274

completed by 2023/24
% Homes where planning

application made or 16
agreed
#Homes in feasibility 381
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PROGRAMME PROGRESS

WCC New Council Homes Forecast
2020/2030

200

Baseline 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
@ end

2022/23 Annuals —High Forecast
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Retrofit programme

#O0riginal Programme “Progress to date
# Voids 4 — 32 measures # 3 complete 1 outstanding

# SHDF 8 Swedish cottages % Review of cladding treatment
48 measures awaiting DESNZ decision

# SHDF 140 loft insulation # Work split into two lots: on

properties and 140 target for 100 properties due
measures to take up
# Energy assessments 800 # On target for Dec completion

@Wmclq ester
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Retrofit programme progress

#O0riginal Programme “Progress to date
% Retrofit ready loft insulation top up % On target surveys underway
150 properties
% Retrofit ready cavity wall refill 150 % On target surveys underway
properties

# New door undercut 150 properties

% New ventilation upgrade 150
properties % On target surveys underway

% On target surveys underway

# Single glazed door replacement 30
properties

# Pilot Cavity Wall refill - 75 % 30 complete 45 underway
% Voids 160 properties loft insulation
top up / cavity wall insulation

% 12 complete 12 booked

% 60 loft and cavity wall
committed/ complete

@Wmclq ester

City Counci



CURRENT
PROJECTION COMMENTS

Planned "Insulate™ Works "23/°24 Props Measures
Part 1- Measures & Costs

Voids - internal wall insulation (IWI) 4 32 Unchanged
SHDF - Year 1 -40% - Swedish cottages 8 48 Unchanged
SHDF - Year 1 -40% - loft insulation top-ups/ventilation 140 100 Unchanged
RR - Energy assessments 800 0 Unchanged

RR - Insulation top-up, door undercuts, cavity refill & ventilation 150 600 2 x Measures added

RR - Cavity wall suck-outs/refills Measures incl. above
RR _ Singleal L wind | : Replaced with 2 measures above
RR - Single-glazed door replacements 30 30
RR- Pilot Cavity Wall suck-out/refill 75 75 New programme
Voids - houses, bungalows and top floor flats (loft insulation) 160 160 Unchanged
Voids - houses & bungalows (cavity insulation) 140 140 Unchanged
1185
No. of properties receiving energy improvements 567

SHDF Grant (50%*1065*40%) - Year 1
Est. net cost to WCC
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Planned "Insulate" Works 23/°24 2023 2024
Part 2 - delivery programmes July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar

Voids - internal wall insulation (IWI) (closing programme for trials)

SHDF - Swedish cottages (contractor appointed/cladding reviewed by planning and DESNZ)

SHDF - Loft insulation top-ups/ventilation (contractor appointed/35 jobs raised)

RR - Energy assessments (450 Complete/2 surveyors 350 properties 22/week)

RR - Insulation top-up, door undercuts, cavity wall refill & ventilation (150 raised/subject to tenant uptake)_

RR — Pilot Cavity wall suck-outs/refills ( 30 of 75 Complete)

2R - Singl . | ; :

RR - Single-glazed door replacements (12 complete, 12 to go)

Voids - houses, bungalows and top floor flats (loft insulation) (already procured)

|
%

Voids - houses & bungalows (cavity insulation) (already procured)

Planning-

Technical Design

Procurement/Award
Site Delivery
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Retrofit programme in progress
# Swedish Pilots: “#PILOT CWI:

L% Winchester
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Retrofit programme

\J%ﬂ]%ﬂ

:Original Programme
# Website revision

# Engagement plan/
communications plan
and tenant forums

#522 properties/898
measures

\J%ﬂ]%ﬂ

‘Progress to date

# Complete / in progress
https://youtu.be/Wp jVR1yEws

\J%ﬂ]%ﬂ

‘Revised programme 567
properties /1185 measures

\]%ﬂ]%ﬂ

i Complete 105 properties
171 measures
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https://youtu.be/Wp_jVR1yEws
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