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GENERAL FUND EARMARKED RESERVES (£000) 2023/24 2023/24 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
Op. Bal. Forecast Cl. Bal.

OPERATIONAL RESERVES

Major Investment Reserve (7,687) (3,790) (6,351) (4,305) (4,581) (4,581) (4,581) (4,581) (4,581) (4,581) (4,581) (4,581) (4,581)
Community Grants & Commissions (588) (260) (444) (322) (257) (257) (257) (257) (257) (257) (257) (257) (257)
Cost of Living / Living Well (Supporting People) (170) (166) (155) (155) (155) (155) (155) (155) (155) (155) (155) (155)
Digital Transformation (400) (400) (400) (400) (400) (400) (400) (400) (400) (400) (400) (400)
Greener Faster (250) (214) (214) (214) (214) (214) (214) (214) (214) (214) (214) (214)
Flood Support Schemes (66) (46)
Future of Waste (500) (500) (1,030) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500)
Landscape Mitigation (10) (8) (10) (8) (6) (4)
Local Development Framework (LDF) (911) (904) (798) (739) (739) (739) (739) (739) (739) (739) (739) (739) (739)
New Burdens - Ukraine (462) (1,442)
New Burdens (879) (1,390) (919) (599) (599) (599) (599) (599) (599) (599) (599) (599) (599)
Pride in Place (140) (101) (101) (101) (101) (101) (101) (101) (101) (101) (101) (101)
Regeneration (300) (106)

(10,603) (8,112) (11,497) (7,872) (8,551) (8,549) (8,545) (8,545) (8,545) (8,545) (8,545) (8,545) (8,545)
ASSET RESERVES

Property - Asset Management Reserve (3,818) (3,600) (3,995) (3,253) (3,253) (3,253) (1,713) (1,713) (1,713) (1,463) (1,463) (1,463) (1,448)
Car Parks Property (2,044) (1,262) (2,039) (1,276) (1,121) (1,091) (1,061) (1,031) (1,001) (971) (941) (911) (881)
Information Management and Technology (468) (355) (451) (377) (330) 49 (4) 60 (138) (194) 43 (192) (297)

(6,331) (5,218) (6,485) (4,906) (4,704) (4,295) (2,778) (2,684) (2,852) (2,627) (2,361) (2,566) (2,626)
RESTRICTED RESERVES

S106 (Interest) (386) (386) (888) (888) (888) (888) (888) (888) (888) (888) (888) (888) (888)
Community Infrastructure Levy - General Fund (11,585) (9,473) (11,695) (9,523) (8,848) (8,848) (8,848) (8,848) (8,848) (8,848) (8,848) (8,848) (8,848)
Community Infrastructure Levy - Winchester Town (1,142) (679) (701) (349) (349) (349) (349) (349) (349) (349) (349) (349) (349)
Winchester Town Reserve (408) (185) (378) (317) (273) (259) (352) (352) (352) (352) (352) (352) (352)

(13,520) (10,722) (13,662) (11,077) (10,358) (10,344) (10,437) (10,437) (10,437) (10,437) (10,437) (10,437) (10,437)
RISK RESERVES

Municipal Mutual Insurance (139) (139) (139) (139) (139) (139) (139) (139) (139) (139) (139) (139) (139)
Transitional Reserve (3,752) (4,530) (5,620) (7,324) (9,308) (9,308) (9,308) (9,308) (9,308) (9,308) (9,308) (9,308) (9,308)
Exceptional Inflation Pressures (2,902) (2,902) (2,902) (2,902) (2,902) (2,902) (2,902) (2,902) (2,902) (2,902) (2,902) (2,902) (2,902)
Business Rates Retention (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) (1,000)

(7,793) (8,571) (9,661) (11,364) (13,348) (13,348) (13,348) (13,348) (13,348) (13,348) (13,348) (13,348) (13,348)
Total General Fund Earmarked Reserves (38,248) (32,624) (41,305) (35,220) (36,961) (36,537) (35,109) (35,015) (35,183) (34,958) (34,692) (34,897) (34,957)

General Fund Balance (2,789) (2,789) (2,789) (2,789) (2,789) (2,789) (2,789) (2,789) (2,789) (2,789) (2,789) (2,789) (2,789)

Usable Capital Receipts Reserve - General Fund (4,898) (11,436) (9,382) (9,720) (10,042) (10,267) (10,616) (10,968) (11,324) (11,683) (12,046) (12,412)
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Forecast Closing Balances


