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FRIARSGATE PARK
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FRIARSGATE ARCHAEOLOGICAL DAY I
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ONGOING ACTIVITY

 EXTENDING LEASES FOR KINGS WALK TENANTS
 DEVELOPING PROGRAMME OF ACTIVITIES FOR FRIARSGATE,
WHICH WOULD UTILISE UKSPF FUNDING AND COULD
INCLUDE:
 CHRISTMAS LIGHTS
 LINKING TO EXISTING PLANNED EVENTS

« SUMMER MARKETS




DEVELOPMENT DELIVERY PLAN

PUBLIC REALM DELIVERY PLAN

INFRASTRUCTURE DELIVERY PLAN

PHASE DELIVERY PLAN

FINANCIAL MODEL

THE DEVELOPMENT DELIVERY PLAN IS AN EVOLVING DOCUMENT AND WILL BE UPDATED QUARTERLY AS THE PROJECT
PROGRESSES AND MORE DETAIL IS PRODUCED DURING DESIGN.
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Development Brief &

Development Delivery Plan
Development Agreement

Project Drivers
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Development
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Central Winchester
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Development Brief

March 2022
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Engagement update - looking back over the past 12 months...

1+ Central Winchester Engagement locations

1+ Wider Engagement locations

J'lgsc:w

33

Number of
organisations met (as

indicated on
Stakeholder Map)

/80

Number of people who
opened CWR e-

newletter

093

Number of people who
attended event
(includes Chamber
presentation, RIBA
talks and
signups/postcards
from Meet & Greets /
Hat fair)

141

Hours spent at events,
meetings and
workshops

101

Number of children
who attended a

workshop / event (and
completed postcard)
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Engagement update - stakeholder map
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Engagement update — co-creation workshops, May 2024
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Engagement update — co-creation workshops

People Planet Place
A person who might visit, live or work in CWR... A picture that reflects the challenges of fhow we A place that might have similar qualities to the
can tackle the climate crisis in this location... CWR we want to create...
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Engagement update — co-creation workshops
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Day O1

CWR will provide an axample of dhimate
ponsciows and hesiiage sensitive
rggenar ation which delvers...

A model for suatamabile g, wiarking
prdl Community fTacussd on young
buginessns, talent and pecple.

An unexpected place for peopla and
naturs T thrive, with SPpNCER and
At s That Elf'lEFH'II_'lFfEl frim samvEa of
. welCome, and belonging

Day 02

CWR will hannerss what is already
underaay and will work wath
cammunity and support groups
[Posered By You)..

Intagrated Into Winchaster 1own and &
pacE that Citilens are proud of,

A rivalti-disciplinany and Co-desagred
rEgQongs Lo LI nesds of Sreatvg,
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Day 03

CWH will be actwe and restorative, a
mid-space approach thad
pocommadates modular, accessibie
it sive, Sttordabibe, jarsy spaces (Ior
| |

That will Create & green nsdghourhooo,
SupEorTing sustainablg mawemant
choicag

Through design inclugivity and diversity
from the start. Do retroft bwldings. Do
nok retrofit peoplhe.

Actions + Qutputs

The Central Winchester Regeneration project will be a restoratrwe,
climate conacious, low carbon and heritage sensitive regenaration
process bullding on what has alreacly started with a
multi-disciplinary and co-designed response to the needs of
creative, actve and invested communities that delivers equatable
outcomeas for nature, residents and community. it will be designed
flexibly and built to last, &8 model for sustainable Bving, working and
commMunetes, with & IoCus on young businesses, talent and
people. It will be mtegrated nte Winchester and a place that
citizens are proud of. it will prowvide sustainable movement choices
and through design put mclusivity and dwversity at the heart. It will
retrofit buildings. not people,
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