
Retrofit Programme Update 
November

Loft Insulation 

Wall  Insulation 

10mm Door Undercuts
& Trickle vents 

Replace/Upgrade 
Extract Ventilation

New windows

New doors



PROPERTIES: COMPLETE MEASURES: INSTALLED
REVISED TARGET 

PROPERTIES 
REVISED TARGET 

MEASURES

PILOT IWI VOID 

SHDF SWEDISH COTTAGES 21 126

D4 MEASURES 16 48 75 300

ENERGY ASSESSMENT 38 75

C4 MEASURES 45 180 75 300

VOID: LOFT INSULATION 
81

81 75 75

VOID: CWI 53 60

SINGLE GLAZED 17 17

CWI Pilot - LOFT INSULATION 
80

80

CWI Pilot - VENTILATION UPGRADES 19 38 160
OTHER MEASURES:

RESPONSE CWI + LI

RESPONSE WHOLE HOUSE

PLANNED: CWI + LI 5 5 11 11
PLANNED WINDOWS: 6 6 113 113
MISC: VENTILATION UPGRADES 6 12
TOTAL: 210 411 473 1254

Retrofit Programme Total 2024/2025 - Target
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WCC EPC BANDS:

*Not including new assets where we only hold data for ‘24.



Retrofit 2024/2025 programme in progress

Swedish Pilots: EPC D4 and C4 in progress:



Media and Communications Progress: Retrofit Booklet, Website - RLO

Swedish Tenant Forums complete (possible mid-project forum)

Use reviews 23/24  -  customer service and quality to promote take-up

Coffee Mornings Invites Sent             October-December

Retrofit Resident Liaison Officer Post: Start Date      Mid - November  
 

Tenant Engagement 2024/2025:
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