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Executive Summary

This report is the cumulation of 12 months of engagement carried out by Jigsaw (Partnerships and Places) in 
partnership with Winchester City Council as a launchpad for the next stage of the Central Winchester 
Regeneration (CWR) project. It was important to use the time we had constructively to listen to the concerns and 
ideas of local people, interest groups and stakeholders and at the same time immerse the team and bring the 
partnership with the city to life. 

We were acutely aware of the engagement work carried out in the production of the Supplementary Planning 
Guidance for CWR, and see this documents as the cornerstone of the project. However given it was produced in 
2018, pre COVID-19, and in many respect focused on the town scape attributes that any successful scheme 
would need to meet we wanted to test its robustness but more critically build upon it to reflect some of the other 
challenges presented by the climate emergency and the need to empower local people in the process of 
(re)making this part of Winchester and sharing the benefits that it will bring.

The report provides an overview of the Stakeholder Mapping and Programme to date and into 2025. It then 
highlights the outputs from the Active (personal interaction), Passive (online) and Meanwhile activities. In 
particular it shows how the output from the active engagement is amplified through the passive (online) 
processes to test whether what we have discovered together in smaller groups resonates with the population at 
large. We then do a deep-dive into the Co-Creation sessions and show how the outputs link back to the SPD.

Finally, we show how all this work will be used going forward to inform the project brief, including the design 
brief for the project and how the emerging design work will be used for further engagement prior to any planning 
application being made.

This is not a final report, it is a point in time, and we hope that you find it a “good read”. However, as much as we 
would like everyone to agree with our findings, we want to engage with people we have not met and in particular 
those that might disagree with the direction of travel outlined in this document, because we will have failed in our 
duty to Winchester if we find that we have only operated in a echo chamber. 

So please do contact us and let us know what you think, and let's make a better Winchester together.
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The feedback received from the active 
engagement activity reflects the District-
wide nature of the audience, many of 
whom were keen to share their views on 
the importance of connectivity to the city 
centre from the wider District. There was 
also consensus on the importance of 
high-quality design and materials, 
accessibility, communal space and the 
desire to see independent retail and 
markets. 

Engagement StrategyC

Active Engagement

→ 4 x Themed Stakeholder workshops – 40 
attendees

→ 10 x Meet & Greets – at Kings Worthy, 
Colden Common, Whitely, Alresford and 
city centre locations – over 140 attendees

→ 3 x Co-creation workshops – 40 
attendees

→ 6 x RIBA Talks – 390 attendees
→ 1:1 unique interactions – over 25 

meetings/calls
→ Presentation to Hampshire Chamber of 

Commerce – at Winchester Business 
Strategy Group – 22 attendees

→ Presentation to Winchester BID
→ 3 x Half Term Pop Up Events – at The Arc, 

Winchester Sport and Leisure Park, 
Glowing Galaxies at Kings Walk 

→ 4 x Workshops with primary schools – at 
Harestock, St Peters, South Wonston and 
St Swithuns

→ 3 x Visits to Winchester Brownies, Guides 
and Rangers – at St Cross 

→ Presence at Start up Event at University of 
Winchester 

→ Attendance at Winchester School of Art 
seminar

→ Presence at Hat Fair – at Abbey Gardens 
and Busket Yard – 25 sign ups 

→ Attendance at Business South Regen 
South Conference 

7
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Engagement StrategyC

Active Engagement

↑Wordcloud from Active Engagement
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District Locations

1. Sparsholt College
SO21 2NF

2. South Wonston
SO21 3EH

3. St Cross
SO23 9SB

4. Kings Worthy
SO23 7QA

5. Colden Common
SO21 1UU

6. Alresford
SO24 9AG 

7. Whitely
PO15 7LJ

8. Harestock
SO22 6LU

Engagement StrategyC

Active Engagement
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8

2

↑ District Engagement Location 
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City Centre Locations

1. St Peters School
SO22 4JB

2. University of Winchester 
O22 5FT

3. Records Office
SO23 8TH

4. The Arc
SO23 8SB

5. Winchester School of Art
SO23 8DL

6. Winchester BID office
SO23 8AT

7. South Downs Social, Kings Walk 
SO23 8AF

8. The Nutshell, Kings Walk 
SO23 8AF

9. Busket Yard
SO23 9BA

10. Abbey Gardens
SO23 9BE

11. Winchester Leisure Centre
SO23 9NR

Engagement StrategyC

Active Engagement
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↑ City Centre  Engagement Location 
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Engagement StrategyC

Passive Engagement 1,971

350+

239

Visitors

Responses

News Subscribers

↑ Statistics Passive Engagement Commonplace

We have used Commonplace to 
enhance our passive engagement 
outreach. We have shared key 
project updates, programme, 
conducted surveys and linked the 
outputs from the stakeholder and 
co-creation workshops to the 
platform. This engagement allows us 
to record valuable feedback, 
ensuring participants input is 
captured and considered as we 
progress to the next stage of design. 
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Engagement StrategyC

Passive Engagement

↑Wordcloud from Passive Engagement
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↑ Passive engagement locations

Engagement StrategyC

Passive Engagement

Our passive engagement via 
Commonplace has engaged with 
people throughout the District. 
Jigsaw will ensure that this 
continues, enabling us to capture a 
broader range of perspectives from 
people across Winchester district as 
the CWR scheme progresses. 

13
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↑CWR Newsletter

↑CWR Facebook posts

Engagement StrategyC

Passive Engagement

14

Our passive engagement has 
included regular updates via the 
Central Winchester project 
newsletter, as well as social media 
posts through Winchester City 
Council’s social media channels. 
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Engagement OutputD

Stakeholder Workshops Outputs

These 4 workshops had an  individual theme for each; 
Sustainability, Movement, Culture & Heritage and Land Use. 

We engaged with the local community and stakeholders to 
facilitate the identification of key issues, desired outcomes, 
and actionable steps for the project in each of the focus 
areas.

Commonplace Survey

The Commonplace Survey took the themes that emerged 
from the Stakeholder Workshops and asked the wider public, 
via the online platform, to what degree they agreed with the 
themes or not.

Footprint Co-Creation: People Planet Place 

Footprint is a methodology used by Jigsaw to bring multi-
faceted viewpoints together using Co-Creation. This is 
different to the previous two processes which create clear 
boundaries. Here we are looking to form a holistic idea about 
what CWR could be based on People, Place and Planet.

The outputs from the previous process are then used to 
verify the outcomes and ensure the specific concerns of 
particular groups or individuals have not been overlooked.

Alongside the granular information 
about Winchester, its people and 
their aspirations for CWR, there are 
three significant, documented, 
outputs from the engagement 
projects to date. These three 
outputs are outlined on this page 
and then provided in detail in the 
rest of this chapter.

16
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD

20



WCR — Engagement Report

Engagement Output: Stakeholder WorkshopsD

21



WCR — Engagement Report

Engagement Output: Stakeholder WorkshopsD

22



WCR — Engagement Report

Engagement Output: Stakeholder WorkshopsD

23



WCR — Engagement Report

Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD

25



WCR — Engagement Report

Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD

33



WCR — Engagement Report

Engagement Output: Stakeholder WorkshopsD

34



WCR — Engagement Report

Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Stakeholder WorkshopsD
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Engagement Output: Commonplace Survey (Movement)D

↑ Wordcloud Commonplace Survey — Answers to the question: “Do you_have any other thoughts for Central Winchester related to Movement”

40
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Engagement Output: Commonplace Survey (Movement)D

↑ Collated answers to the question:  “How do you feel_about the following statement “CWR should be making it easy for people to get in the city centre.”

41
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Engagement Output: Commonplace Survey (Movement)D

↑ Collated answers to the question:  “How do you feel_about the following statement “CWR should develop strong connections with the surrounding areas.”

42
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Engagement Output: Commonplace Survey (Movement)D

↑ Collated answers to the question:  “Place the following modes of transport in the order that CWR should be prioritising them”
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Engagement Output: Commonplace Survey
(Live,Work and Play)

D

↑ Wordcloud Commonplace Survey — Answers to the question: “What important element is currently lacking in Winchester that CWR could contribute to enhancing 
the overall city experience? Name one.”
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Engagement Output: Commonplace Survey
(Live,Work and Play)

D

↑ Answers to the question: “Considering the current characteristics and needs of CWR, what mix of uses do you believe would be the most suitable and beneficial 
for the neighbourhood?”

45
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Engagement Output: Commonplace Survey
(Live,Work and Play)

D

↑ Wordcloud Commonplace Survey — Answers to the question: “Do you have any other thoughts for Central Winchester related to Live Work Play”

46



WCR — Engagement Report

Engagement Output: Commonplace Survey
(Live,Work and Play)

D

↑ Collated Answers to the question: “CWR should prioritize flexibility in its design and infrastructure to adapt to changing needs and trends over time.”
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Engagement Output: Commonplace Survey
(Live,Work and Play)

D

↑ Collated Answers to the question: “CWR should strive to encourage social interactions. It should be easy to stumble on people and to organise gatherings”

48
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Engagement Output: Commonplace Survey
(Heritage and Culture)

D

↑ Wordcloud Commonplace Survey — Answers to the question: “Do you have any other thoughts for Central Winchester related to Heritage and Culture”
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Engagement Output: Commonplace Survey
(Heritage and Culture)

D

↑ Collated Answers to the question: “How do you feel about the following statement: “CWR should try to establish a unique and distinct identity, different to the
rest of Winchester.”?

50
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Engagement Output: Commonplace Survey
(Heritage and Culture)

D

↑ Collated Answers to the question: “How do you feel about the following statement: “CWR should be arranged in a way that makes it feel curated, planned and 
defined.”?
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Engagement Output: Commonplace Survey
(Heritage and Culture)

D

↑ Collated Answers to the question: “How do you feel about the following statement: “CWR should be created in a manner that welcomes and accommodates 
everyone, regardless of their background or abilities.”?
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Engagement Output: Commonplace Survey 
(Environment)

D

↑ Wordcloud Commonplace Survey — Answers to the question: “Do you have any other thoughts for Central Winchester related to Environment in Central 
Winchester”
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Engagement Output: Commonplace Survey 
(Environment)

D

↑ Answers to the question: : ”How do you feel about the following statement: “CWR should strive to become a worldwide example of genuinely carbon neutral 
urban development.”?
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Engagement Output: Commonplace Survey 
(Environment)

D

↑ Answers to the question: : “How do you feel about the following statement: “CWR should make every effort to promote and incorporate solutions that are rooted 
in natural processes.”?
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Engagement Output: Commonplace Survey 
(Environment)

D

↑ Answers to the question: : “How do you feel about the following statement: “CWR should be bold when it comes to energy efficiency and renewable energy.”?
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Engagement Output: Commonplace Survey 
(Environment)

D

↑ Answers to the question: : “How do you feel about with the following statement: “CWR should be designed to survive and thrive for centuries.”?
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Engagement Output: Co-Creation WorkshopsD
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Engagement Output: Co-Creation WorkshopsD

59



WCR — Engagement Report

Engagement Output: Co-Creation WorkshopsD
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Engagement Output: Co-Creation WorkshopsD
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Engagement Output: Co-Creation WorkshopsD
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Engagement Output: Co-Creation WorkshopsD
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Engagement Output: Co-Creation WorkshopsD

Theme SPD 1-9

Pl
ac

e

- Creating a range of spaces

- Using innovative design

- Relating well to Winchester

- Learning from elsewhere

- Considering the 5th elevation

- Be sensitive to Winchester's 
physical heritage, assets and value 
people's relationship with them

- Be a city centre waterfront 
development

- Creating places that feel 
energising

- Delivering spaces that are multi-
functional

- Art + Culture

- Character + Fabric of Place

- Public Space

- Intuitive

- Mid-Space

- Mix of Uses

- Creative, Contemporary Character

- Social

- Willing to Fail - Test Bed

- Modular

- Get the Basic Right

- Movement

MID-SPACE: A place and spaces  that meets the missing need 

MODULAR: Mix of uses and a range of Space (public and Private) 
that can scale up and down

CREATIVE: Contemporary character - a place for Art and Culture

SOCIAL: Promotes interaction

INNOVATIVE: Willing to fail - a test bed

INTUITIVE: Getting the basics right

OF WINCHESTER: Water, character (grain etc.)

1,3,4 (7) 

1,3,4, (7)

4,8, (1,2)

1,3,4,8 

1 + 9 (2) 

3 (2,4,5) 

2 (1 + 3)

ALWAYS: Active, Playful, Fun - 24/7 rain and shine

EMPOWERING: Accessible / equitable (housing, commercial 
space, offer for visitors etc) - offering flexible lease options that 
support Winchester's independent spirit

SAFE: Living Room for the city - a place people will want to linger, 
enjoy at leisure or seek solace

FACILITATED: Public amenities and programming over time

EMOTIVE - Sensory, creating spaces that provoke a positive, 
emotional, physical, or psychological response

CONNECTED: Consciously build social capital

W
el

lb
ei

ng

- Creating places where people 
want to linger in and use

- Be a place people will want to 
linger, enjoy at leisure and seek 
solace

- Be the 'go to' place for 24/7 rain or 
shine fun!

- Be sensitive to Winchester's 
physical heritage, assets and value 
people's relationship with them

- Empowering people

- Safe Space

- Housing

- Emotive

- Connection

- Affordable / Accessible

- Sensory

- Play + Fun

- Creative

- Creating spaces that provoke a 
positive, emotional, physical, or 
psychological response

- Places that work for calm and 
quiet reflection and places that 
work for group activities - facilities 
to be "alone, together" in shared 
space

- Accessible, easy to get round 
spaces, safe, functional and fun

- Active

- Accessible/Equitable

- Living Room for the City - safe

- Public amenities

1,4,3,8

7,1,4,(8)

3 (4,8)

8,3,4, (1) 

1,2,3,4 

8,4 

Day 01 Day 02 Day 03 Actions + Outputs

64

SPD Outcome - Legend 

● Must = Output is aligned to SPD objective and must be 
included 

● Should = Output should be included in support of SPD 
objective 

● (Could) = Output could be included and would support some 
elements of the SPD objective
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Engagement Output: Co-Creation WorkshopsD

Theme Day 01 Day 02 Day 03 Actions + Outputs SPD

C
lim

at
e

- Reducing building energy use 
naturally

- Building flood resilience solutions

- Using technology intelligently in 
new construction for its  energy 
strategy

- Promoting walking and cycling

- Reducing the need for the use of 
cars and CO2 coming from cars

- Developing alternative to cars

- Design buildings and spaces that 
naturally creates clean air and light

- Climate Resilience

- Transport

- Sustainable Living

- Low Energy Buildings

- Think Global 

- Movement (Buses/parking)

- Active Travel

- Resilience

HIERARCHY: Prioritise the public realm - people, bikes, bus and 
then cars 3,4,5,(1)

ACTIVE:  Travel and Urbanism

RESILIENT

NATURAL: Reducing building energy use naturally - Design 
buildings and spaces that naturally creates clean air and light

INTELLIGENT: Using technology intelligently in new construction 
for its  energy strategy

THINK GLOBAL (ACT LOCAL): Be conscious about what we do 
here affects other places - make these connections

9,3,5, (2) 

9,5, (7,8)

5,3, (9)

9,5,(7,4,1) 

9,5, (8) 

C
irc

ul
ar

- Reducing building energy use 
naturally

- Building flood resilience solutions

- Using technology intelligently in 
new construction for its  energy 
strategy

- Promoting walking and cycling

- Reducing the need for the use of 
cars and CO2 coming from cars

- Developing alternative to cars

- Design buildings and spaces that 
naturally creates clean air and light

- Climate Resilience

- Transport

- Sustainable Living

- Low Energy Buildings

- Think Global 

- Movement (Buses/parking)

- Active Travel

- Resilience

RE-USE: Working with existing 9,6,(2,4) 

PROCESS: Using human capital, building relationship, sharing 
things

H2O: Work with water

ZERO WASTE: Waste does not exist, it is all material resource -
use it

ADAPTABLE: Design places that flex

9,(5,6,8) 

3,9,2,4,(8) 

8,9,(1,4) 

3,1,9,(6,7) 

65

SPD Outcome - Legend 

● Must = Output is aligned to SPD objective and must be 
included 

● Should = Output should be included in support of SPD 
objective 

● (Could) = Output could be included and would support some 
elements of the SPD objective
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Engagement Output: Co-Creation WorkshopsD

Theme Day 01 Day 02 Day 03 Actions + Outputs SPD

C
om

m
un

ity

- Enabling a range of activities for all 
times and weather

- Telling people what's going on

- Being a platform to celebrate the 
different actors and groups that 
exist in Winchester

- Understanding similarities between 
different residents (living room)

- Offering flexible lease options that 
support Winchester's independent 
spirit

- Who's it for?

- Providing a variety of spaces for 
individual, and communal space

- Food

- Evening (meanwhile to long-term 
solutions)

- Housing

- Business (meanwhile to longer 
term solutions)

- Spaces for communities (living 
Room)

- Mixed Use

- Communication

- Multigenerational

EDIBLE: Food to congregate around 8,4,9 (3) 

DUSK TILL DAWN: Evening economy (meanwhile to long-term 
solutions)

LIVING ROOM FOR WINCHESTER: Variety of spaces/places for all 
communities (living Room)

MIXED: Spaces and activities that meet the needs of specific 
groups (communities of interest) but also promotes the meeting 
of all communities

COMMUNICATE: Listening to people and  informing people

0-100: Multigenerational / intergenerational

1,8,4,(3) 

1,8,3 (4) 

8,1,4 

8, (4)

8,7 (5,1) 

N
at

ur
e

- Be the vibrant, natural, green heart 
of the city (for people, plants, 
insects and wildlife)

- Nature completely embedded 
within the fabric of the build

- Responding to the existing and 
also enhancing the natural 
environment and built heritage

- Equitable outcomes for nature, 
residents, and other users of the 
spaces

- Natural Spaces

- High quality nature

- Functional Nature

- Integrating Nature

A NATURAL PLACE: Be the vibrant, natural, green heart of the city 
(for people, plants, insects and wildlife)

3,4 (5,7)HIGH QUALITY

FUNCTIONAL: It has to work, and not be a maintenance burden

INTEGRATED: Nature completely embedded within the fabric of 
the build

EQUITABLE: Shared outcomes for nature, residents, and other 
users of the spaces

9,3,(4) 

3, (1,2,4,9) 

3,6,(1,5) 

8,1,4,(9) 

66

SPD Outcome - Legend 

● Must = Output is aligned to SPD objective and must be 
included 

● Should = Output should be included in support of SPD 
objective 

● (Could) = Output could be included and would support some 
elements of the SPD objective
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Engagement Output: Co-Creation Shared Call to ActionD
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Engagement Output: Co-Creation Shared Call to ActionD

“The Central Winchester Regeneration project will be a 
restorative, climate conscious, low carbon and heritage 
sensitive regeneration process building on what has 
already started with a multi-disciplinary and co-
designed response to the needs of creative, active and 
invested communities that delivers equitable outcomes 
for nature, residents and community. It will be designed 
flexibly and built to last, a model for sustainable living, 
working and communities, with a focus on young 
businesses, talent and people. It will be integrated into 
Winchester and a place that citizens are proud of. It will 
provide sustainable movement choices and through 
design put inclusivity and diversity at the heart. It will 
retrofit buildings, not people.”

Output Statement

68
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Engagement: PostcardsF

↑ Examples of postcards drawn by children

D

69

We created an interactive pop up 
stand and attended a number of 
events from February to July 2024 
at locations including Winchester 
Sport and Leisure Park, The Arc, 
Kings Walk and Winchester Hat Fair 
in Busket Yard and Abbey Gardens. 

Children (and accompanying 
adults) were encouraged to 
complete a postcard to draw or 
write the things they would like to 
see included as part of the 
regeneration of Central Winchester. 
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Engagement: Postcards

CWR Youth Engagement: Postcard Activity - Ideas by Theme

Wellbeing and Community
Museum, music venue, 
hammocks for reading, reading 
den, dance studio, art gallery, 
place to hang out for free, a place 
to be you, library, D&D cafe, hall 
for clubs (gymnastics and drama), 
donations box

Nature 
Animal Shelter, nature reserve, 
river tours, green space, reptile 
and bird centre, dog exercise 
area, outdoor leisure space

Circular 
Recycled clothes store, lending 
library for toys/tools/clothes

Place
Play area, 
tennis/football/rugby/cricket 
pitch, fun fair, aquarium, paintball 
arena, cinema, kids gym, 
bowling, paint centre, sports 
area/playground for teenagers, 
skate park, bike park, swimming 
pool, splash park, gaming cafe, 
shops, car park, hotel, trampoline 
park, ice rink, cat cafe, food 
court, arcade

D
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Engagement: School Workshops

We held four sessions in May 2024 
at primary schools across the 
Winchester District. These included 
Harestock Primary School After 
School Club, St Peter's Primary 
School After School Club, South 
Wonston Primary School Eco-
Warrior Club and we also hosted a 
session for St Swithun's School 
(Year Six) at BellaCrafts. 

The workshops, designed and 
delivered by Kings Walk-based 
BellaCrafts, aimed to encourage 
children to think about the place 
they live and the things they like to 
do. The children were asked to 
draw a picture of what they would 
like see included in the 
regeneration area and then to 
model it out of plasticine and place 
it on a map of the site.

The children came up with varied 
and inspired ideas and enjoyed the 
exercise, especially as it was 
explained to them that all their 
ideas would be shared with the 
Design Team working on the 
project. 

D
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Meanwhile: Kings Walk

↑ Kings Walk

Work to improve and refresh the 
Kings Walk area of Winchester has 
been completed.

The upgrade includes integrating 
the Nutshell theatre with the Kings 
Walk Arcade, improving the 
appearance of the façade and 
entrance along Silver Hill and 
enhancing existing open spaces. 

In addition to creating a courtyard 
area – the ‘Courtyard Garden’ – with 
seating shared between Kings Walk 
traders and the Nutshell theatre, the 
improvement work also included:

→ Improved and consistent 

signage and wayfinding 

throughout Kings Walk;

→ New illuminated shop 

signage and improvements 

to the lighting;

→ New planters and planting 

around the Middle Brook 

Street and Silver Hill 

entrances as well as in the 

new courtyard area;

→ Repainting of brickwork and 

replacement of doors to the 

rear entrances of shops.

Links

https://www.hampshirechronicle.co.uk/news/238

15846.kings-walk-winchester-council-

announces-completion-refurbishment/

https://www.architectsjournal.co.uk/buildings/studio-
multi-reactivates-1970s-shopping-arcade-in-winchester

D

72

https://www.hampshirechronicle.co.uk/news/23815846.kings-walk-winchester-council-announces-completion-refurbishment/
https://www.hampshirechronicle.co.uk/news/23815846.kings-walk-winchester-council-announces-completion-refurbishment/
https://www.hampshirechronicle.co.uk/news/23815846.kings-walk-winchester-council-announces-completion-refurbishment/
https://www.architectsjournal.co.uk/buildings/studio-multi-reactivates-1970s-shopping-arcade-in-winchester
https://www.architectsjournal.co.uk/buildings/studio-multi-reactivates-1970s-shopping-arcade-in-winchester


WCR — Engagement Report

Meanwhile: The Nutshell

↑ The Nutshell

The Nutshell sits at the heart of 
the Kings Walk in the Central 
Winchester Regeneration area. 

The Nutshell will continue to be 
used as performance/ theatre 
space, recognising the value in its 
existing use as an affordable 
performance space in the CWR 
area, and we will continue 
working with the Nutshell as the 
project progresses. 

D
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Meanwhile: Friarsgate Park - new temporary space

The work to demolish the former 
Medical Centre on the site began in 
Autumn 2023 and was completed in 
July 2024. This has improved 
public access and enjoyment of the 
open space and allowed for more 
archaeological works to be 
undertaken.

Work includes:

→ A raised platform for 
community arts and cultural 
activity

→ Improved views of the River 
Itchen

→ Space for a commissioned 
public mural

→ New planters and wildflower 
planting, enhancing 
biodiversity in the city centre

→ More enjoyable walking routes 
through the heart of 
Winchester

→ New seating and relaxation 
areas to enjoy the new views 
of the river

↑ River Itchen ↑ Pocket Park

D
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Engagement Output:
Integration

E

We have taken all the outputs from the engagement process and structured them along 
the lines of the themed Stakeholder Workshops in terms of Short, Medium and Long term 
outcomes.

Short-term outputs will be addressed through Meanwhile activity, and the medium-term 
outputs will inform the Project Brief which itself is locked into the 9 Objectives of the SPD  
and finally, the long-term outputs must be supported by the Vision which build on the 
statement in the SPD.
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Engagement Output: Short-term MeanwhileE

Meanwhile activity will be critical to 
the next stage of the project as a 
means to test ideas and engage a 
wider group of people within 
Winchester.

The themed workshops developed 
a series of propositions and Jigsaw 
plan to build on the meanwhile 
activity that has taken place in 
Kings Walk and in the creation of a 
new pocket park on the site of the 
old Friarsgate Surgery. 

We have worked with TurnerWorks 
to develop a comprehensive 
approach to meanwhile activities 
across the site (included later in 
this document) and are also looking 
at how the outputs from the youth 
engagement work can be used in 
animating the public realm to help 
drive further engagement. 
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Engagement Output: Medium-term Project Brief 

Stakeholder
Workshops Output

Co-Creation
Workshops Output

CWR Supplementary 
Planning Document 
(SPD)

Active Engagement 
Output

The majority of the engagement 
work carried out at this stage of the 
project is to inform the project brief 
before any design takes place. 

The themed Stakeholder 
Workshops established some 
strong aspirations for the project 
and these were broadly supported 
by the responses to the 
Commonplace Survey. These 
contributions have provided a solid 
sounding board for the more 
holistic work carried out in the 3 
Footprint Co-Creation sessions.

The Action Plan generated from the 
Co-Creation process has been 
cross-referenced to the 9 
Objectives set out in the SPD and 
will be used as a tool by project 
team to deliver the vision set out in 
the 2018 SPD for CWR.

E
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Engagement Output: Long-term Vision

Stakeholder
Workshops Output

Co-Creation
Workshops Output

Passive Engagement 
Output

School Childrens 
Vision Output

For many it is not possible to 
engage with the technical aspects 
of the project, nor should it be 
expected. 

All the sessions held, and the 
meetings had, were also an 
opportunity to listen to the visions 
that people had for their city. 

The Stakeholder Workshop put 
forward some really bold ideas, 
which seem to become more 
important with every passing day, 
and these are supported by 
residents of all ages as 
demonstrated in the work with 
schools and the online survey.

The closing joint statement from 
the Co-Creation session is perhaps 
the most complete call to action, 
and we believe chimes with the 
Vision set out in the SPD.

E
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Big Numbers

F
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Big NumbersF

33
Number of 
organisations met (as 
indicated on 
Stakeholder Map)

593
Number of people who 
attended event 
(includes Chamber 
presentation, RIBA 
talks and 
signups/postcards 
from Meet & Greets / 
Hat fair)

151
Number of children 
who attended a 
workshop / event (and 
completed postcard)

780
Number of people who 
opened CWR e-
newletter

141
Hours spent at events, 
meetings and 
workshops

↑ Central Winchester Engagement locations

↑ Wider Engagement locations
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Next Steps:
Project Brief & Vision

G
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Next Steps: Project Brief G

The next step for the project team 
is to now work with the outputs 
from the Engagement Process and 
build this into the Project Brief. 

At the centre of this process is the 
Footprint Action Plan, which 
connects all of the engagement 
outputs to the SPD.

The project team will use the action 
plan to underpin the writing of the 
brief which will embed the 
engagement work into their day to 
day activity.

The action plan will then be used to 
review the progress of the project 
as key stages before it is allowed to 
proceed through “gateways” set 
out in the Development Delivery 
Plan (DDP).

↑ Footprint Action Plan 82
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Next Steps:
Meanwhile

H
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: Microplan

As part of the engagement and 
planning for an active and vibrant 
neighbourhood, Turner Works has 
been developing a microplan for 
the Central Winchester 
Regeneration Opportunity.

A microplan serves as an 
incremental activation strategy, 
identifying and mapping the various 
opportunities for activation across 
the site. It projects a potential 
future for the area, one that is 
informed and shaped by 
stakeholder engagement and 
feedback. By incorporating the 
insights and outcomes from 
engagement, the Central 
Winchester microplan aims to 
ensure that the regeneration efforts 
reflect in its development the needs 
and aspirations of the community.

The following pages are showing 
the report which details the phased 
approach and overall strategy for 
the implementation of the 
microplan.

↑ Microplan — Incremental Activation Strategy

H

85



WCR — Engagement Report

Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH

87



WCR — Engagement Report

Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps Meanwhile: MicroplanH
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Next Steps:
Continued Passive & Active 
Engagement and Consultation 
during the Planning Application

I
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Next Steps: Passive and Active EngagementI

↑ CWR Stakeholders Map

Passive: We will refresh content on 
Commonplace to include the 
activity and outcomes to date 
outlined in this document

This will be shared and publicised 
so that residents and stakeholders 
will be encouraged to comment and 
feedback. Alongside the Meanwhile 
activities this will be the main way 
we will continue to engage the 
public

Active: We will continue to engage 
with the Stakeholders we have 
worked with to date as identified in 
the stakeholder map. This will 
primarily be through the formation 
of two groups; a Futures Group and 
a Youth Group.

We will start the process of 
formulating these groups once the 
DDP has been approved.
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Next Steps: Consultation as part of the Planning Process

↑ Governmental Guidance on Consultation and pre-decision matters

Different to the engagement 
process that this document sets out 
we have a legal responsibility to 
consult during the planning 
process.

These responsibilities relate to 
statutory, non-statutory and public 
consultees and are set out here: 
https://www.gov.uk/guidance/cons
ultation-and-pre-decision-matters

The intention is that through this 
engagement process and what we 
do next the scheme submitted to 
planning represents what we have 
learnt along the way.

We want to ensure that there are no 
surprises to those that have 
engaged with us prior to making a 
planning submission.

I
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